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DEPARTMENT CF TRANSPORTATION AND COMMUNICATIONS
MARITIME INDUSTRY AUTHORITY

27 January 2014
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SUBJECT : PILOT TESTING OF THE ENHANCED SPECIAL PROCESSING
WINDOW/EXPRESS LANE (E-SPWEL) INVOLVING APPLICATIONS
FROM SHIP ACQUISITION UP TO THE ISSUANCE OF
CERTIFICATE OF PUBLIC CONVENIENCE (CPC)

Pursuant to Section 2, Rule Il of the Republic Act No. 9485, otherwise known as the
“Anti-Red Tape Act of 2007" (ARTA), and in line with MARINA’s thrust to institute
reforms in the delivery of frontline services and encourage investments in the domestic
shipping industry, the following guidelines and procedures to implement the Enhanced
Special Processing Window/ Express Lane (E-SPWEL) are hereby adopted:

I. COVERAGE

This guidelines shall be applicable to the Central Office only and shall cover
applications for ship acquisition (importation or bareboat charter) up to the
issuance of Certificate of Public Convenience (CPC), subject to the following
conditions: (a) the ship to be acquired may be modified/converted/altered only
after it has been issued the authority to operate or the CPC; (b) the ship’s
statutory certificates issued by the Flag State or its recognized organization (RO)
shall be in English language and the ship’s class certificates issued by a MARINA-
recognized/accredited classification society are valid at the time of acquisition; (c)
the principal place of business of the applicant and port of entry of the ship is
Manila; and, (d) all éb‘pliégtions;must- be-filed and released at the Central Office.
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Il. GENERAL CONCEPT. -~
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The Enhanced SéqﬁiéJLE’rocessing Win&qw’/Express Lane (E-SPWEL) is a two (2)
- stage processir,‘%?wjr‘jdow/lane wherein applications for importation or bareboat
charter of ships f Hide in the domestic shipping and issuance of CPC, upon
compliance with Jh’éfﬁf‘iéessary requirements for the 2-stage processing, shall be
processed/evaluatéd by concerned Central Office Units utilizing a maximum
Standard Procesfsiogﬂ'rin'le (SPT)of nine.(9) working days, as discussed below:
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e Applicationsi U)nd'ér the E-SPWEL shall undergo or be subjected to two (2)
stages, narrie‘ly:g {a) First sfage: prior to the arrival of the ship - which covers
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applications to bring the ship into the country, and (b) Second stage: after the
arrival of the ship - which includes applications when the ship is already in
the country and for the purpose of documentation of the ship to operate in the
domestic shipping.

For the first stage or prior to the arrival of the ship, the application for
authority to acquire ship, application for the DFA Indorsement for issuance of
Provisional Certificate of Philippine Registry (PCPR) and issuance of
Certificates for cenduction purposes (ship safety certificates, special manning
certificate) shall be filed simultaneously with the concerned CO Units (DSO
and MSO), supported by the prescribed documentary requirements in
accordance with existing MARINA Circulars. The application shall be
assigned a unique number that will be captured by the MARINA D-TRACKS
that will link the different applications filed and distributed to the concerned
CO Units. The Director/OIC of the concerned CO Unit shall assign personnel
who shall prioritize and simultaneously evaluate and process the
application/s covered under the first stage of the E-SPWEL. The maximum
processing time for these applications shall be one (1) working day under
Section IV of this AO.

For the second stage or after the arrival of the ship into the country, the E-
SPWEL shall entail a total of eleven (11) separate applications enumerated
under Section IV of this AO. Following the unique number assigned to the
application under the first stage, and upon receipt of the applications relevant
to their respective Units (DSO, MSO, SRO, EO, FO), the concerned CO Unit
Director/OIC shall assign personnel who shall prioritize and undertake
simultaneous processing/evaluation of the applications. The maximum
processing time for these eleven (11) applications shall be eight (8) working
days, as embodied under Section |V hereof.

Upon approval of this AO, pilot-testing of the E-SPWEL shall be undertaken
wherein applications shall be exempted from MARINA Memorandum Circular
No. 169 relating to Standard Processing Time (SPT), Documentary
Requirements (DocReq) and the Procedures/ Process Flow (PPF), with the
corresponding rationalization of the SPTs, further streamlining of the DocReq
and modification of the PPF in order to achieve the ultimate objective of
issuing the CPC within a maximum period of nine (9) working days, covering
the two (2) stages . Furthermore, the application for the issuance of CPC
shall be exempted from MARINA Memorandum Circular Nos. 74/74A on the
Rules of Practice Instituting Procedure in the Application for CPC to
implement the proposed reduction in the period of publication of the Notice of
Hearing from the prescribed period of ten (10) days to five (5) days.



V.

PROCESS FLOW OF APPLICATIONS
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A Screening Officer in the concerned CO Units (DSO and MSO) for the first
stage; DSO, MSO, SRO, EO and FO for the second stage) shall screen the
applications as to completeness of minimum or applicable documentary
requirements and issue the corresponding Authority to Accept Payment
(ATAP) for the payment of processing fees.

The Clerk from the Central Receiving Unit (CRU) shall assign a unique
number to the different applications to be used in the MARINA D-TRACKS
that will link these different applications distributed to the concerned CO
Units.

The concerned CO Units shall
simultaneously in both stages.
The concerned CO Unit/s shall immediately forward the duly
approved/signed certificate/license, as appropriate, to the next CO Unit/s
where the same shall serve as a documentary requirement for the processing
of the application under the E-SPWEL.

process and evaluate the applications

Annex “1” provides the framework for the efficient flow of applications for the
concerned CO Units.

STANDARD PROCESSING TIME (SPT)

To attain the objectives of the E-SPWEL, the following SPTs are hereby
prescribed and adopted as guidance of the concerned CO Units:

SPT
NO. TYPE OF APPLICATION LATEST FoHICY | opr (in days)
1 APPLIED Office | Total
Stage 1 - Prior to the Arrival of the Ship: 1.0
1 Issuance of Authority to Acquire MC # 104/121/ 1.0
- Ship 2010-01
Application for the DFA RPMMRR 1997/ 1.0
Indorsement for Issuance of MC # 169 DSO
2 Provisional Certificate of Philippine
Registry (PCPR) (for ships coming
from other countries)
3 Issuance of Certificates for 1.0
conduction purposes:
* Ship Safety Certificates MC # 203/137 MSO
* Special Manning Certificate MC # 179
* The applicant shall have complied with all the post-approval conditions under
the Stage 1 before proceeding to Stage 2.
Stage 2 - After the Arrival of the Ship: 8.0
1 Inspection & Technical Evaluation MC # 104 2.0
relative to BUCUS release
2 Issuance of Ship Safety Certificate MC # 203/205 MSO 5.0
3 Issuance of Minimum  Safe MC # 148 1.0
Manning Certificate







