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I. BACKGROUND
Vision Statement

MARINA as a strong, dynamic, proactive, responsive, committed MARITIME
ADMINISTRATION

Mission Statement

In support of our shared VISION as the MARITIME ADMINISTRATION, WE, the
officials and employees of the MARINA, are committed to:

e LEAD in the adoption and implementation of a practicable and coordinated Maritime
Industry Development Program that will provide an effective supervisory and regulatory
regime for an integrated Philippine maritime industry;

e FORMULATE and IMPLEMENT responsive policies that seek to promote and develop a
competitive investment climate for the modernization and expansion of the Philippine
merchant fleet and the shipbuilding/ship repair industry;

e DEVELOP a human resource program that will match the maritime industry
requirements;

e PROJECT the country as a responsible member of the international maritime community
and FOSTER support and confidence of our multilateral/bilateral partners; and

e PROMOTE good governance and ADHERE to the highest standard of integrity in the
delivery of quality and timely service to its clientele through a dynamic organization
complemented by a pool of competent, values-oriented and highly motivated civil
servants.

Vital/Core Functions and Sectoral Coverages

MARINA'’s functions have been categorized into two (2), namely:
® Promotional & Developmental Functions

v" Formulates and adopts plans, programs, policies, rules and regulations for the
promotion and development of the Philippine maritime industry;

v' Promotes the competitiveness of the Philippine maritime industry in the local and
global market;

v" Promotes and facilitates investment opportunities in the maritime industry;



4

v

Implements and enforces international conventions and national maritime laws, rules
and regulations and standards on safety, security, training, service, among others;
Provides effective, transparent and efficient delivery of public service that includes,
but not limited to, further streamlining of application procedures and requirements,
rationalized standard processing time, and formulation, adoption and implementation
of an information technology strategy pursuant to the e-commerce law.

® Supervisory/Regulatory Functions

v

Controls, regulates and supervises Philippine-registered overseas and domestic ships,
maritime manpower, shipyards and other maritime entities through the
evaluation/processing of applications covering the four (4) major maritime sectors,
namely: (a) domestic shipping sector, including maritime safety, (b) overseas
shipping sector, (c) maritime manpower sector and (d) shipbuilding and ship repair
sector.

Organization

The MARINA is governed by a Board known as the Maritime Industry Board, which is the
policy making body of the Agency. It is composed of the following:

Chairman : Department of Transportation and Communications Secretary
Members :
Maritime Industry Authority (MARINA) Administrator
Office of the President (OP) Executive Secretary
Philippine Ports Authority (PPA) General Manager
Department of National Defense (DND) Secretary
Development Bank of the Philippines (DBP) General Manager
Department of Trade and Industry (DTI) Secretary
Observers :
Philippine Coast Guard (PCG) Commandant
Private Sector Representatives
Corporate Board Secretary :

MARINA Maritime Legal Affairs Office (MLAO)
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The Management of the MARINA is vested with the Administrator, directly assisted by the
Deputy Administrator for Planning and the Deputy Administrator for Operations. Under the
two (2) Deputies’ direct control and supervision are the ten (10) line and staff offices in the
Central Office (CO) and directly under the Administrator are the ten (10) MARINA Regional
Offices (MROs) and the Enforcement Office (EO), all headed by Directors.

The 10 MARINA Regional Offices are as follows:

MARINA RO | & Il - La Union Maritime Regional Office (LUMRO)

MARINA RO IV - Batangas Maritime Regional Office (BMRO)

MARINA RO V - Legazpi Maritime Regional Office (LMRO)

MARINA RO VI - lloilo Maritime Regional Office (IMRO)

MARINA RO VIl - Cebu Maritime Regional Office (CMRO)

MARINA RO VIl - Tacloban Maritime Regional Office (TMRO)

MARINA RO IX - Zamboanga Maritime Regional Office (ZMRO)

MARINA RO X - Cagayan de Oro Maritime Regional Office (CDOMRO)
MARINA RO Xl - Davao Maritime Regional Office (DMRO)

0. MARINA RO XII (GENSAN) - Cotabato Maritime Regional Office (COTMRO)
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. ACCOMPLISHMENTS

PROMOTIONAL AND DEVELOPMENTAL ACTIVITIES

In support of the DOTC'’s thrusts of transport safety, security and environmental
protection, the MARINA formulated its plans and programs for CY 2009-2010
adopting the Department’s thrusts, including industry modernization, for the four
(4) maritime sectors, namely, domestic shipping, overseas shipping, maritime
manpower and shipbuilding/shiprepair.

As of end 2009, MARINA's accomplishments have been highlighted by the
following milestones:

A. Maritime Safety

To enhance maritime safety and reduce accidents, loss of life and property at sea
in the domestic shipping sector, MARINA pursued the following activities:

e Launched its 10-Point Program on Safety and Service Efficiency (MARINA
Making Waves) on 16 March 2009 which was attended by various
stakeholders from maritime agencies, associations, companies, training
centers, classification societies, recognized organizations, the academe and
mass media. Among the safety programs unveiled are as follows:

1. PASAHERO is a passenger empowerment program that aims to promote
the safety culture in maritime transport. Anyone can be a hero by reporting
any observed violations in a ship via text to 2985 (AZUL).

2. The MARINA AZUL 2985 was activated in March 2009 per MARINA
Circular 2009-04 issued on 23 March 2009 It is a special hotline reachable
via text for immediate reporting of any maritime incident, accident and
complaints on any observed violations onboard a vessel such as related to



safety and quality of service. This special hotline provides everyone real-
time information and feedback. From 15 April up to July 2009, there are a
total of 101 text messages/complaints or information reported via AZUL.

3. For the implementation of the WAVES or the Wide Area Verification and
Enforcement System, MARINA signed a Memorandum of Understanding
on 16 March 2009 with the PCG, PNP-MG, ULAP (Union of Local
Authorities of the Philippines) and LNB (Liga ng mga Barangay) for these
agencies to act as MARINA’s deputized agents / maritime enforcers. To
strictly monitor compliance of ships and enforcement of maritime safety
rules and regulations by deputized maritime enforcers, MARINA has
issued MARINA Circular 2009-08 on 27 April 2009.

e Legalization of all unregistered motorbancas operating in Philippine waters
with the issuance of MARINA Circular No. 2009-05 on 25 April 2009 to ensure
that all motorbancas adhere to safety standards and constructed within
standard design.

e Required all passenger carrying motorbancas and all vessels 50 GT and
below to submit valid passenger insurance coverage prior to issuance or
renewal of their passenger ship safety certificates pursuant to MARINA
Circular No. 2009-16 issued on 27 June 2009.

e Issued MARINA Circular No. 2009-20 on 05 September 2009 providing rules
and regulations on survey, assignment of maximum load marking and
certification of Philippine registered motorboat with and without outriggers
operating in the domestic trade and all motorbanca operators are given until
15 December 2009 to comply with the requirements.

Complementing the above policy issuances, MARINA Circular No. 2009-24 on
the accreditation and/or authorization of organization for purposes of
classification of Philippine-registered ships in the domestic trade and supervision
and audit of accredited organizations and MARINA Circular No. 2009-25
providing the rules and procedures on the approval of lifejackets and lifebuoys for
ships engaged in domestic shipping were approved by the MARINA Board on 29
December 2009.

For the enhancement of maritime safety under the overseas shipping sector,
MARINA, in compliance with SOLAS V/19-1 on Long Range ldentification and
Tracking of Ships (LRIT), appointed POLE STAR to be the data center for LRIT
and as Application Service Provider (ASP) to conduct conformance testing for
communication equipment onboard Philippine-registered ships engaged in
international voyages. MARINA Advisory No. 2009-26 dated 25 August 2009
provided the procedures on the conduct of conformance testing as well as in
securing Conformance Test Report (CTR) also referred to as “Certificate.”

For the maritime manpower sector, MARINA, in coordination with the Philippine
Association of Maritime Training Centers, Inc. (PAMTCI), has initiated the design
of the basic safety training course with the introduction of the comics version of
the Modified Basic Safety and the Typhoon Evasion Courses. The Memorandum
of Agreement between the PAMTCI and MARINA was signed on 20 October



2009. This effort is in line with MARINA'’s goal to upgrade the qualification and
competency of seafarers onboard domestic ships below 35 GT. Pending approval
of the amended MARINA Circular No. 170 on the conduct of examination and
licensing of Boat Captains (BC) and Marine Diesel Mechanics (MDM), MARINA
issued Administrative Order No. 36-09 on 27 August 2009 providing for interim
guidelines on the conduct of BC and MDM licensure examinations.

To foster safety in shipyard operations under the SBSR sector, MARINA Circular
No. 2009-05 was issued on 25 April 2009 requiring all motorbancas to be built in
accordance to the approved plans and construction standards and the
corresponding ship safety inspection shall be undertaken prior to their
registration. Relative to the construction of motorbancas, it is also crucial that the
boatbuilders are registered with MARINA to ensure that they comply with safety
standards and that their boats are built in accordance with the standard ship
design. Subsequently, MARINA issued MARINA Circular No. 2009-09 on 29 April
2009 providing the supplemental rules and regulations for the registration of small
boatbuilders to regulate their operations and to help promote the safety of
motorbancas.

For purposes of more effective identification, monitoring and enforcement, all
entities/  establishments registered by the MARINA to engage in
shipbuilding/boatbuilding, ship repair and shipbreaking, MC No. 2009-06 was
issued on 25 April 2009, which requires MARINA registered shipyard entities to
acquire and to display in their premises a License Plate, as designed and
produced by the agency.

B. Security

To further enhance security of Philippine-registered ships, MARINA has
established close coordination with the Office of Transport Security (OTS) in the
latter’'s implementation of ship security under the International Ship and Port
Facility Security (ISPS) Code. Likewise, MARINA disseminated to maritime
associations and shipping agencies in the country for their guidance, OTS Ship
Security Advisory No. 3 on the appropriate preventive measures for all
Philippine-registered ships which may possibly encounter security incidents or
threats at sea when transiting within the Gulf of Aden. With the increased number
of acts of piracy in the waters off the coast of Somalia against ships, MARINA
issued the following Advisories:

1. MA No. 2009-07 on Measures to Prevent and Suppress the Acts of Piracy
and Armed Robbery Against Ships off the Coast of Somalia issued on 22 May
2009.

2. MA No. 2009-11 on the Practical Measures to Survive as a Hostage in Piracy
Attack issued on 17 June 2009

3. MA No. 2009-12 on Best Management Practices to Deter Piracy in the Gulf of
Aden and Off the Coast of Somalia issued on 17 June 2009

4. MA No. 2009-15 on the Submission of Notice to MARINA whenever a Ship
intends to pass through the Coast of Somalia or Gulf of Aden or Horn of Africa
or areas of enhance risk issued on 22 June 2009



5. MA No. 2009-25 on the Latest Report on Piracy Situation in the Horn of Africa
issued on 02 September 2009; and

6. MA No. 2009-27 on the Information on Internationally Recommended Transit
Corridor for Ship Transiting the Gulf of Aden issued on 17 September 2009

The entire Davao Gulf Area has been assessed by the JWC independent
consultant, Aegis Defense Services Limited, to have exceeded the enhanced risk
benchmark established by them in June 2009. MARINA, in a joint effort with
concerned government agencies, was able to convince Aegis to recommend the
lifting of the declaration of Davao Gulf (Mindanao Area) as a security risk area.
Thus, the issuance of MARINA Advisory No. 2009-28 on 19 September 2009 on
the Delisting of the Davao Gulf Area from the Listed Areas of the Lloyd’s Joint
War Commission (JWC).

For the maritime manpower sector, MARINA, as a preparatory step to the
country’s compliance with ILO Convention No. 108, as amended, issued MC No.
2009-10 on the Revised Guidelines on the Issuance of Seafarer’s Identification
and Record Book (SIRB) for Filipino seafarers on 07 May 2009 enhancing the
security features of the existing SIRB.

C. Environment Protection

To protect the environment and preserve the marine ecology and to ensure that
domestic shipping companies/entities will be able to meet their financial
responsibility for any legal liability arising from oil pollution and wreck removal,
MARINA issued the following MARINA Circulars:

1. MARINA Circular No. 2009-01 on the Rules Governing the Mandatory Marine
Insurance to Cover Legal Liabilities Arising Out Of Any Maritime Related
Accidents issued on 04 February 2009

2. MARINA Circular No. 2009-03 on the Extension of Filing of Oath of
Undertaking to Comply with The Provisions of MC 2009-01 until March 2009
as approved by the MARINA Board on 27 February 2009.

3. MARINA Circular No. 2009-12 on the Extension of the date of compliance to
secure a mandatory insurance cover for wreck removal and oil pollution until
31 July 2009 as prescribed under MARINA Circular Nos. 2009-01 and 2009-
03 and as approved by the MARINA Board on 21 May 2009;

4. MARINA Circular No. 2009-19 on the Amendment of MARINA Circular Nos.
2009-01, 2009-03 and 2009-12 as approved by the MARINA Board on 16
July 2009. With this issuance, the deadline for compliance of domestic
shipowners/operators to secure a mandatory marine insurance cover is
further extended until 31 October 2009; and

5. MARINA Circular No. 2009-22 on the Rules Governing the Mandatory Marine
Insurance to Cover Liabilities Arising from Pollution and Wreck Removal
issued on 30 October 2009, amended MARINA Circular No. 2009-01 by
rationalizing the minimum limit of liability arising from wreck removal and oil
pollution relative to the size of the ship.



Under the overseas shipping sector, MARINA’s goal is to ratify the following IMO
Conventions/Protocols where the Philippines is not yet a party:

1. International Convention for the Prevention of Pollution from Ships (MARPOL)

2. International Convention on the Control of Harmful Anti-Fouling Systems on
Ships

3. International Convention for the Control and Management of Ships’ Ballast
Water and Sediments

4. International Convention on Civil Liability for Bunker Oil Pollution Damage
2001

5. LC-LP London Convention 1972 and London Protocol 1996 Convention on
the Prevention of Marine Pollution by Dumping of Wastes and Other Matters

6. Convention on the International Regulations for Preventing Collisions at Sea,
1972 (COLREG).

However, MARINA was only able to prepare a position paper on the Bunker
Convention and Convention on the Control of Anti-Fouling Systems on Ships.
This was transmitted to the DFA for the favorable endorsement to the Senate of
the Philippines for ratification.

In pursuance of its goal to adhere to environmental standards, for the SBSR
sector, MARINA Circular No. 2009-09 was issued on 29 April 2009 requiring
small boatbuilders to submit prior to registration an affidavit on the source of
woods/logs to be used, proof of legal acquisition and clearances/permits from the
Department of Environment and Natural Resources (DENR).

D. Industry Modernization

In support of the development plan for the domestic shipping sector, the Revised
IRR (R-IRR) of RA 9295, otherwise known as the Domestic Shipping
Development Act of 2004, was approved by the MARINA Board on 19 October
2009. Under this mandate, domestic shipping companies continue to avail of tax
incentives such as exemption from value added tax (VAT) on the importation and
local purchase of ships including engine and spare parts. For the period under
review, fourteen (14) domestic shipping companies have been endorsed to DOF
for availment of VAT exemption for the importation of eighteen (18) ships while
ten (10) domestic shipping companies were endorsed for availment of incentives
for the importation of various spare parts. This is complemented by the tax
incentives provided under the BOI Investment Priority Plan (IPP) wherein four (4)
domestic shipping companies have been endorsed to BOI for availment of tax
incentives for the importation of seven (7) ships.

In addition to the above incentives, MARINA Circular No. 2009-23 on the rules in
the grant of missionary route operator status for RORO and similar type of ships
issued on 30 October 2009, provides a domestic shipowner who had been
granted a Missionary Route Operator Status protection of investment and shall
only be charged 50% of the regular fees for all renewal of ship documents,
licenses, certificates and permits during the period of protection as determined by
MARINA.



To sustain the modernization program of the domestic shipping sector under the
Memorandum of Agreement (MOA) between the MARINA and the DBP -
Maritime Leasing Corporation (MLC) or DMLC, a P 64.7 million loan agreement
between the DMLC and the Northeastern Luzon Pacific Coastal Service Inc.
(NLPCSI) to finance the acquisition of two ferry vessels to ply the missionary
route in the northeastern Luzon was signed in the 1% quarter of the year.

Pursuant to OP Administrative Order No. 123 and OP EOs 170A/170B, MARINA
under the Strong Republic Nautical Highway (SRNH)/Road-Roll-on/Roll-off
(RORO) Project, encouraged shipping operators/investors to provide shipping
services in the Nautical Highways. As of end 2009, thirteen (13) shipping
companies operated in the Western, nine (9) in the Central and three (3) in the
Eastern Nautical Highways involving around 28, 11, and 3 ships, respectively.

To encourage more local shipyards that can competitively service the domestic
requirements for new ships, MARINA continued to implement the grant of
incentives under RA 9295 on VAT exemption on the importation of capital
equipment, machinery, spare parts, life-saving equipment, steel plates and other
metal plates for the construction, repair, renovation or alteration of any merchant
marine vessel operated or for deployment in the domestic trade. For the year
under review, seven (7) shipbuilding/ship repair companies have been endorsed
to DOF for availment of these incentives.

To upgrade the local shipyard capabilities and improve their competitiveness,
MARINA facilitated the conduct of the 2" Philippines-Japan Shipbuilding Forum
entitled, “Shipbuilding Trends: Investments and Logistics Requirements” under
the Japan International Cooperation Agency (JICA) held in Mariotte Hotel, Cebu
on 03 February 2009. Participated in by 50 participants from various shipping
companies, shipyard operators and MARINA technical personnel, the forum
discussed the best practices on shipyard operations and management.

Given the country’s strategic location in the Asia-Pacific region, the
shipbuilding/shiprepair industry of the country has the potential to become a
shipyard hub for oceangoing merchant ships in Asia. To promote the local
shipbuilding and ship repair sector as an investment destination for SBSR
business, joint venture/tie-ups and/or investment from modern shipyards in other
countries are encouraged. In March 2009, MARINA coordinated with FINPRO, a
commercial company in Finland on the possible investment to the country’s
SBSR sector. Likewise, MARINA assisted the DBP-Maritime Leasing Corporation
(DMLC), by providing the shortlist of MARINA registered shipbuilders capable of
constructing 200 GT to 400 GT ships.

Other Accomplishments

IMO Assembly Resolution A.946 (23) adopted the Voluntary IMO Member State
Audit Scheme (VIMSAS) establishing an Audit Scheme to determine the extent
that member states are implementing and enforcing applicable IMO instruments;
and thereby promoting the consistent and effective implementation of IMO



instruments with a view of enhancing global and member state performance.
Pursuant to this Resolution, MARINA, as Flag State Administration, and as part
of its continuing commitment as member of the IMO, had offered to be audited
under the Audit Scheme in 2009. On 13 October 2008, Administrative Order
(AO) No. 242, was issued by PGMA authorizing the SOTC to implement the
Voluntary IMO Member State Audit Scheme (VIMSAS) in the Philippines.
MARINA, in compliance with the provisions of the said AO, created a VIMSAS
Technical Working Group (VTWG) under MARINA Special Order No. 216-09
dated 04 May 2009 to make the necessary preparations in time for the audit of
the Philippines under the VIMSAS. The audit of the Republic of the Philippines
was undertaken from 26 October to 3 November 2009, by three auditors drawn
from the Singapore, Republic of Korea and Hong Kong (China). The scope of
the audit included the Flag, Port and Coastal State obligations of the Philippines
in relation to the IMO Mandatory Instruments it had acceded to. The objectives
of the audit were:

1. to determine the extent to which the Philippines met the obligations imposed
upon it through its adoption of the following applicable mandatory IMO
instruments:

.1 the International Convention for the Safety of Life at Sea, 1974, as
amended (SOLAS 1974);

.2 the International Convention for the Prevention of Pollution from Ships,
1973, as modified by the Protocol of 1978 relating thereto, as amended
(MARPOL 73/78) — Annexes | to V;

.3 the International Convention on Standards of Training, Certification and
Watchkeeping for Seafarers, 1978, as amended (STCW 1978);

4 the International Convention on Load Lines, 1966 (LL 66); and

.5 the International Convention on Tonnage Measurement of Ships, 1969
(Tonnage 1969), and

2. the effectiveness of the implementation of these objectives.

The findings and areas of development resulting from the Philippine audit are
currently being addressed by concerned maritime agencies.

On 27-31 July 2009, the MARINA, facilitated the conduct of the IMO initiated
training program, Regional Maritime English Instructors Training Course
(MEITC) held at Casa Marinero, Intramuros, Manila. The objectives of this activity
undertaken by MARINA in coordination with the IMO Regional Coordinator for
East Asia are as follows: 1) to update the knowledge and enhance the skills and
competence of maritime English instructors for them to be able to deliver
effectively the maritime English courses in their training institutions, 2) to develop
maritime training programmes based on IMO Model Course 3.17 and c) to meet
the standards required under the STCW 1978, as amended. The training
program was conducted by IMO instructors and was attended by 19 participants
who were directly selected by IMO from different countries such as the
Democratic Peoples of Korea, Indonesia, Myanmar, Vietnam and the Philippines.

10



As a follow-up to the Regional Seminar and Workshop for the Enhancement of
Cooperation for South East Asia which was held in Busan, Republic of Korea
(RoK) in ONovember 2008, a 2-day Seminar/Workshop on the Fact-Finding
Mission for Development Cooperation for South East Asia was conducted on
10-11 September 2009 in Intramuros, Manila. The Mission is a 3-country series
program, to include Indonesia, Cambodia and the Philippines, which aims to
synthesize the technical assistance requirements of selected countries in respect
of the maritime sector to enhance regional and bilateral cooperation in promoting
safety, security and marine environment protection and to integrate these into the
framework of the RoK-Official Development Assistance. The Seminar/Workshop
was hosted by the MARINA in coordination with the IMO Regional Coordinator for
East Asia and IMO-RoK delegates and is participated by concerned maritime and
other government agencies.

Pursuant to the Letter of Instructions (LOI) No. 341, mandating the MARINA to
declare vessel lay-up centers, oversee and coordinate with the various
activities/programs of government offices relative to the supervision and
regulation of the lay-up centers in the Philippines, MARINA Circular No. 2009-07
on the Omnibus Rules on the Lay-up of Vessels was issued on 25 April 2009,
prescribing the general policy and procedures for the declaration of lay-up
centers, accreditation of lay-up agents and issuance of lay-up permit and
departure clearance.

Every vessel lay-up sites at Malalag and Pujada Bays have registered high
utilization rate in view of the global crisis. To date, there are 44 ships laid up at
Malalag and Bunawan Bays combined with an estimated revenue of P 27 million.
With the increasing number of ships projected to be laid up at these lay-up sites,
the following areas were declared additional ship lay-up sites, as contained under
MARINA Advisory No. 2009-16 issued on 14 July 2009:

1. Harbor of San Carlos City, Negros Occidental along Tafion Strait; and
2. Anchorage area of Tsuneishi Heavy Industries, Philippines Inc. in Balamban,
Cebu.

To enhance the competitiveness of Philippine flag vessels, MARINA continued its
initiatives to forge bilateral agreements with other maritime countries. As of 2009,
series of NEDA-TRM Sub-Committee Meetings were held to discuss
proposals/counterproposals on bilateral agreements between the Government of
the Philippines and the Governments of Cuba, Iran, Germany, Saudi Arabia,
Vietnam and Panama. In addition, a Joint Committee on Maritime Affairs (JCMA)
meeting between RP and the Government of Netherlands was conducted on 18
June 20009.

As a responsible and responsive Maritime Administration, MARINA continued to
participate actively in national, regional and international fora/meetings. Among
them are the following: APEC-Transport Working Group (TPT-WG), ASEAN
Maritime Transport Working Group (MTWG), ASEAN Senior Transport Officials
Meeting (STOM), Brunei Darussalam-Indonesia-Malaysia-Philippines East Asia
Growth Area (BIMP-EAGA), International Maritime Organization (IMO),
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International Labor Organization (ILO), ASEAN Coordinating Committee on
Services (CCS).

1. On 27-29 April 2009, the Philippines hosted the 6™ APEC Transportation
Ministerial Meeting (TMM) held at the Philippine International Convention
Center (PICC) with the DOTC and MARINA playing an active role pursuant to
DOTC Special Order No. 2009-19 dated 04 February 2009. The Transport
Ministers’, in a joint press statement, agreed to continue the progress of work
towards achieving a safe, secure and efficient transportation system as well
as realizing the primary goals of free and open trade and investment in the
region.

2. During the year, the Philippines, as represented by the MARINA to the
ASEAN Maritime Transport Working Group (MTWG) meetings, served as the
country coordinator for the ASEAN Memorandum of Understanding (MOU) on
Cooperation relating to Marine Casualty and Marine Incident Investigation,
due for signing in December 2009 in the ASEAN Senior Transport Ministers
(STM) Meeting in Ha Noi, Vietnam. Also, the Philippines is the country
coordinator for the following ASEAN MTWG Projects: 1) Develop Guidelines
on Acceptable Practices in the Provision of Fiscal Support for Shipping
Operations and 2) Harmonize Ship Registration Practices.

3. As the lead agency for the BIMP-EAGA Working Group on Sea Linkages and
as member of the Transport, Infrastructure, ICT Development (TIICTD)
Cluster, the MARINA actively participated in the finalization of the following
agreements between the Governments of Brunei Darussalam, Indonesia,
Malaysia and the Philippines:

¢ MOU on Establishing and Promoting Efficient and Integrated Sea
Linkages

e MOU on Cross-Border Movement of Commercial Busses and Coaches

e MOU on Cross-Border Transport of Goods

In view of the above agreements, initiatives on the establishment of alternate
shipping services on the following links are being undertaken:

e Brooke’s Point (Palawan) — Sabah, Malaysia
e Brooke’s Point (Palawan) — Brunei Darussalam
e Glan (Sarangani) — Tahuna (Indonesia) — Bitung (Indonesia)

4. On 02 October 2009, MARINA attended the Consultation on Maritime Labor
Convention (MLC), 2006 and International Labor Organization (ILO)
Convention 185, Searfarers’ Identity Documents (SID) and Convention
(Revised), 2003. In the said consultation meeting organized by the ILO, the
agreed delineation between the MARINA and the DOLE was that MARINA
shall be responsible for the implementation of the MLC and the DOLE shall be
responsible in the implementation of the SID. However, this is still an issue as
there is no declaration yet. On the MLC implementation, MARINA committed
to submit to ILO the Action/Implementation Plan to cover the following:
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standards, exemptions, inspection system and the guidelines/rules to
implement the MLC by end of 2009.

5. Under the RP-Netherlands Merchant Shipping Agreement signed on 22
March 2000 creating the Joint Committee on Maritime Affairs (JCMA), a
Seminar-Workshop on Gap Analysis for Upgrading Domestic Fleet up to
Higher Standards was conducted on 19-23 October 2009. The objective of the
workshop is to identify the gaps in order to upgrade the domestic fleet to the
same standards as that of international trading vessels compliant with the
rules and regulations of the IMO. Some 29 personnel from different MARINA
Offices/Units, Central and Regional Offices, attended the said Workshop.

In summary, a total of 25 MARINA Circulars and 34 Advisories were issued as of
end of December 2009. (Annex 1).
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REGULATORY AND SUPERVISORY ACTIVITIES
A. DOMESTIC SHIPPING SECTOR
Accreditation of Domestic Shipping Enterprises/Entities

Under MC No. 2006-03, the MARINA accredits entities authorized by law to
engage in the use of ships for the carriage of passenger and/or cargo within the
Philippines for commercial purposes. Such accreditation serves as a pre-
requisite to the grant of permits, licenses, authorities, financial assistance and
incentives. As shown under Figure 1 below, total number of issued certificates
reached 653 in the year 2009. Of the total number, 51% are new issuance. With
respect to the issuing MARINA office, 25% were issued at the MARINA Central
Office (CO) while 75% were from the MARINA Regional Offices (MROs) with
MRO IV and MRO VII sharing the highest numbers. Comparing 2009 figures with
those of 2008, increases in the total number and in the number of new issuances
are observed which is indicative of an increase in the demand for domestic

shipping

The MARINA also accredits under MC 186 for entities in order to promote the
growth and development of maritime-related activities. In 2009, total number of
accreditation certificates issued was recorded at 47 with new issuance
representing the majority or 79%. The MARINA Central Office issued the highest
number which is 26. An upward trend from the 2008 figures is likewise observed
in terms of the total number and the number of new issuances.

Figure 1: Number of Issued Accreditation Certificates
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Ship Acquisition

The MARINA processes applications for vessel acquisitions pursuant to MC No.
104 which provides for rationalized guidelines in the implementation of the
liberalization policy on vessel acquisition intended for domestic operations and
fishing vessels/boats for domestic or overseas use. For the year 2009, the total
number of applications for vessel acquisition through importation, bareboat
chartering and lease purchase/LIP reached 158 or rose by 52% from previous
year's figure of 104. Most or 84% of these 158 acquisitions are through
importation. Such increase may be attributed to the continued provision of
incentives and availability of financial support in the form of loans.

Figure 2: Number of Processed Applications for Ship Acquisition
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Ship Registration and Documentation

Memorandum Circular No. 90 serves to provide a consolidated implementing
guidelines that shall govern the registration and documentation of vessels to
entitle it to the protection of Philippine laws and the right to fly the Philippine flag
subject to the obligations and disabilities under the laws of the Philippines.

Ship registration and documentation include issuance/re-issuance of Certificate
of Vessel Registry (CVR), Certificate of Ownership (CO), Certificate of Number
(CN) and Permit to Operate PO. The number of issued ship
registration/documentation certificates during the period under review is recorded
at 7,140 or an increase of 15% from previous year’s issuance. The Central Office
issued 12% of the total while 88% were issued at the MROs.
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Figure 3: Number of Registration/Documentation Certificates Issued
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Ship Licensing

Figure 4: Number of Ship Licenses Issued
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Ship licensing which includes issuance/re-issuance of Coastwise License
(CWL)/Bay and River License (BRL)/Pleasure Yacht License (PYL) totalled 4,314
for the period under review, or a decrease of 6% from previous year’'s number.
About 75% of the said total number were issued at the MROSs, while the rest were
issued at the Central Office.

Memorandum Circular No. 110 sets the guidelines for the issuance/renewal of

CWL, BRL and PYL to cover all Philippine-registered vessels used in the
Philippine waters.
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Issuance of New/Renewal/Extension/Amendments of Certificate of Public
Convenience (CPC) and /Exemption

Figure 5: Number of CPC Issuances
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For the period under review, the total number of new, renewed/extended and
amended CPC issuance reached 769 or an increase of 6% from previous year’'s
number. New issuance is recorded at 426 representing 55% of the total number
of issuances. On the other hand, CPC exemption which represents about 5% of
the total, increased by 5%, that is, from 38 in 2008 to 40 during the period under

review.

The authorization for a domestic shipowner/operator to engage in domestic
shipping shall be in the form of a Certificate of Public Convenience (CPC) as
embodied under Memorandum Circular No. 161 and later on under Republic Act

No. 9295, and its Revised Implementing Rules and Regulations.
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Issuance of Special Permit for Temporary Change of Ship Operation from
Overseas to Domestic and Exemption Permits

Figure 6: Number of Special Permits/Exemption Permits Issued
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Under Memorandum Circular Nos. 105/105-A, the MARINA has been issuing
Special Permits for Temporary Change of Vessel Utilization from overseas to
domestic trade. This is anchored on the temporary character of the need to utilize
foreign-owned/registered vessels and Philippine-registered overseas vessels to
carry or transport passengers and/or cargoes. On the other hand, Exemption
Permits are issued to private/public corporation, partnership, association and
other entities which shall utilize vessels in oil exploration and drilling activities,
offshore surveying, dredging, construction, underwater cable laying, floating hotel
and/or recreation center, training/research ships, storage facilities and other
similar activities.

For the period under review, 127 Special and Exemption Permits, 50% of which
are renewals were issued. Such number is 37% higher than that of the previous
year. The Central Office issued 40% of the total while MROVII issued the rest.

Availment of Incentives

The MARINA has been endorsing applications to the Board of Investments (BOI)
under the Investment Priorities Plan (IPP) or Department of Finance (DOF) for
the availment of incentives such as exemption from value-added tax on the
importation and local purchase of passenger and/or cargo vessels of one
hundred fifty tons and above including engine and spare parts of said vessels
under Republic Act No. 9295, otherwise known as the “Domestic Shipping
Devel opment ,Aandregistfatior?ad 8 greferred pioneer industry under
the Board of Investments.

For the period under review, 73 applications, 7 of which were for tax exemption
and 66 for VAT exemption were indorsed. Compared with that of the previous
year’s record of 111, the number of indorsements decreased by 34%.
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Figure 7: Number of Endorsements for Availment of Incentives
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Issuance of Safety-Related Certificates

To effectively implement the Ship Safety Inspection System (SSIS) as adopted in
the Revised Implementing Rules and Regulations of RA9295 and in order to
provide specific guidelines and procedures for ship safety inspection of
Philippine-registered ships, MARINA Circular No. 2005-03 was approved by the
MARINA Board to cover all Philippine-registered ships regardless of hull
construction operating in the Philippine waters, including but not limited to fishing
vessels. Ship Safety Inspection System (SSIS) — related certificates include
Passenger Ship Safety Certificate (PSSC), Cargo Ship Safety Certificate (CSSC),
Cargo Ship Safety Construction Certificate (CSSCC), Cargo Ship Safety
Equipment Certificate (CSSEC), High Speed Craft Safety Certificate (HSCSC),
Fishing Vessel Safety Certificate (FVSC), Certificate of Fitness (CF), Exemption
Certificate (EC) and Minimum Safe Manning Certificate (MSMC). The total
number of said certificates that were issued for the period under review is
computed at 19,041. An increase of 2% from previous year’s figure is observed.
The Central Office issued 16% of the total number while the MROs issued 84%
for the period under review.
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Figure 8: Number of SSIS-Related Certificates Issued
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Issuance of Certificate of Compliance (COC)

Certificates of Compliance are being issued by the MARINA covering particular
ship types with respect to their compliance with the requirements under MC Nos.
65/65-A, 121, 134, 150,151 and 196. For the period under review, issued were
Certificates of Compliance with respect to MC Nos. 65/65-A. The total number
issued decreased by 10%, that is, from 1,683 during the previous year to 1,516
for the period under review. All of these are renewals.

Figure 9: Number of COC Issued
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B. OVERSEAS SHIPPING SECTOR
Accreditation of Overseas Shipping Companies

Overseas shipping companies which intend to acquire and operate ships for
international voyages must be accredited with MARINA pursuant to
Memorandum Circular No. 181 issued on 23 July 2003. For the period under
review 30 companies were accredited showing a slight decrease of 3% from
previous year’s figure. Total paid-up capitalization was computed at 211M pesos.
Three of these 30 companies were issued new certificates and the rest were
issued renewal certificates.

Figure 1. Number of Accreditation Certificates Issued Under MC No. 181
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To cover other shipping companies which intends to engage in ship
management, shipping agency, ship chandling and multi-modal transport
operations, the MARINA issued Memorandum Circular No. 196 on 23 July 2003.
Number of accredited companies increased from 45 in 2008 to 54 for the period
under review. However, newly accredited companies rose from 17 to 30. Total
paid-up capitalization is computed at 2.7B pesos.

Figure. 2: Number of Accreditation Certificates Issued Under MC No. 186
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Ship Acquisition

Figure 3: Number of Processed Applications for Ship Acquisitions
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The number of ship acquisitions through bareboat chartering increased from 64 in
2008 to 120 during the period under review. Of the 120 approvals, 26 are new
and 94 are renewals. Said number of ship acquisitions increased the number of
our overseas fleet from 164 of the previous year to 170 of the period under
review with total GRT of 3,936,646.87 and total DWT of 5,778,163.57. Bulk
Carrier has the biggest share of the pie with 55 vessels, followed by General
Cargo with 34 vessels, Wood Chip Carrier with 20 vessels followed closely by
Tanker with 19 vessels. Such increase may be attributed to the positive effects of
the government’s efforts to promote the Philippine Ship Registry coupled with the
trust and confidence of foreign ship owners to Filipino ship managers.

Ship Documentation

Memorandum Circular No. 182 “Rules in the Acquisition of Ships under P.D. 760,
as Amended, and Providing Herewith the implementing Rules Under Chapter XV
of the 1997 Philippine Merchant Marine rules and Regulations (PMMRR) on
Registration, documentation and Licensing of Ships for International Voyages”
was adopted to rationalize the rules in the ships under the Philippine flag and
achieve maximum benefits as envisioned under P.D. 760, as amended.

With the increase in the number of ship acquisitions is the increase in ship
documentations such as the issuance of Certificate of Philippine Registry (CPR)
and Certificate of Ownership (CO) (interim, full term certificates and re-issuance
due to change in vessel particulars). The number issued CPR and CO on 2008
which is 101 rose to 171 or 69% increase during the period under review.
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Figure 4: Number of Documentation Certificates Issued
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.Deletion Certificates Issued

Figure 5: Number of Deletion Certificates Issued
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Deletion certificates issued was posted at 28 in 2009, the same number issued
during the previous year. MARINA Circular No. 182, sets the condition for the
issuance of Deletion Certificates. Termination of Bareboat Charter Contract and
Sale of vessel/change of ownership are the most common reasons for the
deletion of the ship from the Philippine Registry.

Issuance of Safety-Related Certificates

Safety-related certificates being issued by MARINA under the sector include Civil
Liability Convention (CLC) Certificate (MARINA Advisory No0.1998-06),
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Dispensation Permit (Memorandum Circular No. 132) and Minimum Safe
Manning Certificate (MSMC) (Memorandum Circular No. 137). Attributable to
stricter implementation of relevant policies, the number of Dispensation Permits
issued for the period under review is fewer by 19% than that of the previous. On
the other hand, number of issued CLC Certificates increased from 17 to 37 or by
117%, while number of MSMCs issued decreased from 310 to 195 or by 37%.

Figure 6: Number of Safety-related Certificates Issued
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Issuance of Special Permit for Temporary Change of Vessel Utilization

Figure 7: Number of Special Permits Issued
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By virtue of Memorandum Circular No. 166, the MARINA has been issuing
Special Permit for Temporary Change of Vessel Utilization from domestic to
overseas trade of Philippine registered ships in order for them to maximize their
operations and to enable them to compete globally. Issuances during the period
under review reached 87 or an increase of 78% from previous year’s figure of 49.

Tankers are the most commonly used transport for fuel oil to and from the
refinery to its destination and followed by General Cargo used as survey vessel.
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C. SHIPBUILDING AND SHIP REPAIR SECTOR
Accreditation of Marine Surveying Companies/Entities

Fig. 1: Number of Marine Surveying Companies/Entities Accredited
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Fewer entities were accredited for the period under review, that is, from 23 in
2008, the number went down to 19. The decline may be due to lesser number of
entities that are renewing. However, three (3) of these entities are new entrants
which increases the number of entities with valid accreditation. This coming in of
new entrants supports the view of an increased demand of their services. MRO
VI, VIl and XII accredited 10, 1 and 2 entities, respectively.

Memorandum Circular No. 94 and amended by Memorandum Circular No. 108
“Guidelines for the Accreditation of Maritime Surveying Companies/Entities For
Purposes of Vessel Registration” was issued by the MARINA applicable to all
Maritime surveying companies/entities duly organized and authorized under
existing Philippine laws to engage in maritime surveying. However, internationally
recognized classification societies shall not be required accreditation under this
Circular and the certificates issued by them shall be valid for all purposes
including vessel registration.

Ship Acquisition thru Local Construction

The number of applications for ship acquisition through local construction
(Memorandum Circular No. 104) is recorded at 54 or a decrease of 4% from
previous year’s figure. The decline can be attributed to the preference by the
shipowners/operators to acquire imported vessels rather than those locally-built
due to stringent government policies. Ships constructed are light boat, non-
propelled barge, passenger ferry, pleasure yacht, barge, motorbanca, tugboat
and bow rider boat with length ranging from 8.84 meters to 95.77 meters.
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Fig. 2: Number of Processed Application for Ship Acquisition thru Local
Construction
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Issuance of Safety-Related Certificates

Fig. 3: Number of Safety-Related Certificates Issued
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Safety-related documents being issued by the Authority include Ship’s Plan,
Admeasurement, Tonnage Measurement (MARINA Circular No. 2007-04),
International Tonnage Measurement, Loadline (MARINA Circular No. 2007-03),
Inclining Experiment, and Stability (MARINA Circular No. 2007-05). The period
under review generated a total of 5,133 certificates issued or a 2% increase from
previous year’s data. The Central Office accounted for 27% of the total issuances
while the rest were from the MROs.

Licensing of SBSR Entities

The government’s promotional/developmental efforts, particularly the issuance of
Republic Act No. 9295 which provides for incentives to encourage investments,
saw the Shipbuilding and Shiprepair (SBSR) sector with increased number of
issued/renewed SBSR license (MARINA Circular No. 2007-02). To note, the
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number of licenses issued increased from 188 in 2008 to 387 or by 222%
increase for the period under review.

Of the total, 27 were issued at the Central Office, comprising 10
shipbuilders/repairers, 3 boat builders, 17 afloat ship repairers and 1 ship
breaking.

The MARINA Regional Offices (MROs) issued majority or 92% of the total
number of licenses issued to SBSR entities with MRO 1X contributing the highest
number. Of the total number issued by the MROs, 21 are shipbuilders/repairers,
22 are ship repairers, 294 are boat builders, and 13 are afloat ship repairers.

Fig. 4: Number of SBSR Entities Licensed
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D. MARITIME MANPOWER SECTOR
Seafarer’s Identification and Record Book (SIRBs) Issued/Re-issued

Figure 1: Number of SIRB issued
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The number of issued SIRBs for the period under review reached 150,774
decreasing by 4% the number issued which is 156,943, during the same period of
the previous year. Such scenario may be attributed to the limitation in the supply
of SIRB booklets (MARINA Advisory Nos. 2009-20 and 2009-34) towards the
latter part of the third quarter which dealt a negative effect on the Authority’s
performance level. However, Revalidation of SIRB with available pages was
considered an option to meet the demands of the end-users. (MARINA Advisory
Nos. 2009-21 with 1 year validity and 2009-30 with 2 years validity). Majority or
67% of the issuances were from the MARINA Central Office. The remaining 32%
were issued from the MROS with MROs VII, VI and IV sharing the bulk.

Accreditation of Training Centers

Figure 2: Number of Training Centers Accredited for New Training
Programs
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To achieve the goal of upgrading the qualification and competency of our
seafarers, the MARINA has been renewing the accreditation of existing training
centers for training programs (Memorandum Circular No. 174) that they are
conducting and issuing accreditation of new training centers for the in-house
training programs that they shall conduct. The period under review saw the
accreditation of 19 training center covering the conduct of 37 training programs.
Compared with previous year’s figures, the number of training centers that were
issued accreditation posted an equal number of 19. On the other hand, the
number of training programs that were accredited increased by 54% from
previous year’s figure.
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Issuance of Qualification Document Certificate (QDC)

To ensure that all seafarers onboard domestic ships are properly certificated,
qualified, competent and medically fit for the proper performance of functions
onboard ships operating coastwise, and in order to further ensure greater safety
of life and property at sea and protection of marine environment, the MARINA
issued and adopted Memorandum Circular No. 164 which provides rules
governing the adoption and implementation of a Qualification Document
Certification System in the Domestic Trade

Fewer QDC were issued for the period under review. To note, a decrease of 24%
from previous year’s figure is recorded. This may be attributed to the fact that
more Filipino seafarers are opting to be employed on board overseas vessels

Figure 3: Number of QDC Issued
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FINANCIAL PERFORMANCE

The MARINA has been authorized under the FY 2009 General Appropriations Act
with a total appropriations of Php 322.183 million inclusive of the requirements for
Retirement and Life Insurance Premiums (RLIP). A slight increase of 4.9% over
the FY 2008 Budget.

PARTICULARS In thousand pesos %
FY 2008 FY 2009 INC/(DEC)
PS 124,018 132,003 6.0
MOOE 145,027 152,591 5.0
CO 37,217 37,589 1.0
TOTAL 306,262 322,183 4.9
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COMPARATIVE BUDGETS

FY 2008 & 2009

(P’000)

180,000
160,000 -

6.0%

140,000 -
120,000 -
100,000 -
80,000 -
60,000 -
40,000 -
20,000 -

0 -

5.0%

MOOE

1.0%

CO

mFY 2008
mFY 2009

Total obligations incurred by MARINA for its operations for the period January to
December 2009 amounted to PhP353.601million, which consist of the following:

PARTICULARS (In thousand pesos) %

As of Dec | As of Dec | INC/(DEC)
31, 2008 31, 2009

CURRENT BUDGET 276,358 302,194 93.5

(PS/MOOE/CO/RLIP)

PENSION/GRATUITY FUND 3,614 100.0

UNPROGRAMMED FUND 7,159 100.0

CONTINUING 566 19,821 3401.9

APPPROPRIATION (MOOE/CO)

SPECIAL PURPOSE FUND- - 9,249 100

APEC ACTIVITY

MPBF-SAL ADJ/PERFORMANCE 17,346 11,252 (35.1)

INCENTIVE

CONTINGENT FUND-R.O. IX 312 100.0

TOTAL OBLIGATIONS 294,270 353,601 20.2
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COMPARATIVE ACTUAL OBLIGATIONS
2008 & 2009
(In thousand pesos)

JanDec 2009

(353,601)
JanDec 2008

(294,270)

Total amount obligated for the period January to December 2009 is higher by 20.2%
as compared to the total obligations for the same period in 2008. The increase
covers mainly the following items:

e Terminal Leave paid for retirees/separated employees;

e Obligation for the procurement of Capital Outlays (Equipments) under the
FY 2009 Continuing Appropriations;

e Philippine Hosting of the 6™ APEC Transport Ministerial Meeting last April
2009; and

e Obligations for FY 2009 Trust Fund Activities.
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The actual revenue collection as of December 31, 2009 is PhP 443.843 million,
representing 142.7% realization of the targeted revenue of PhP 310.950 million per
BESF for the year 2009. Breakdown of Revenue (Target and Actual) per type are as

follows:

IN THOUSAND PESOS

TYPE OF INCOME TARGET ACTUAL %
FY 2009 FY 2009 REALIZATION
Operating & Service Income:
Permits and Licenses:

- Franchising and Licensing Fees 16,904 20,565 121.7
- Permit Fees 28,314 60,173 212.5
- Registration Fees 26,742 30,482 114.0
- Other Permits and Licenses 6,615 8,020 121.2
- Fines and Penalties 1,340 8,230 614.2
Service Income:

- Clearance & Certification Fees 4,648 8,039 173.0
- Inspection Fees 46,794 42,664 91.2
- Processing Fees 102,123 147,823 144.7
- Other Service Income 77,057 113,407 147.2
- Fines and Penalties 409 4,318 1055.7
Other Income:

- Miscellaneous Income 4 122 3050.0
GRAND TOTAL 310,950 443,843 142.7
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COMPARATIVE INCOME FOR 2008 AND 2009

TYPE OF INCOME FY 2008 FY 2009 % Inc/(Dec)

Franchising and Licensing Fees 16,122 20,565 27.6
- Permit Fees 33,482 60,173 79.7
- Registration Fees 26,256 30,482 16.1
- Other Permits and Licenses 10,840 8,020 (26.0)
- Clearance & Certification Fees 5,628 8,039 42.8
- Inspection Fees 34,701 42,664 22.9
- Processing Fees 107,645 147,823 37.3
- Other Service Income 34,741 113,407 226.7
- Fines and Penalties 14,057 12,548 (10.7)
- Miscellaneous Income 457 122 (73.3)
GRAND TOTAL 283,929 443,843 56.3

IN GRAPHICAL VIEW:
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Revenue collection of MARINA for 2009 has increased by 56.3% as compared to the
same period last year. The increase in MARINA’s income resulted from the following
policy issuances, programs & activities:

1. Increase in the “Other Service Income Account” covers revenues from vessel
lay-up in Malalag Bay in Davao. In 2008, no income has been collected from
this activity, a total of 42 ships have been approved for lay-up, as of end of
December 2009;

2. Increase in the fees for the issuance of SIRBs due to the implementation of
the enahanced SIRB application system from Php 550 to Php 800 for regular
processing and Php 770 to Php 1,500 for expedite processing contributed to
the increase in the Processing Fee Account; and
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3. Increase in other income accounts resulted from the approval of the new MCs
on the increased in Fines and Penalties, legalization of motorbanca operators,
deputization of monitoring activities and mobile registration in remote areas of
the country.

ORGANIZATIONAL DEVELOPMENT
Manpower Complement

The total work force of the MARINA as of end 2009 is 477, out of which 54% or
258 employees belong to the Central Office Units while 46% or 219 employees
are with the MROs. This includes 35 TELOF personnel which were detailed in
MARINA due to the streamlining/rationalization of their Agency’s organizational
structure. The 35 TELOF personnel were distributed among the MARINA Offices
with 21 or 60% assigned at the CO and 14 or 40% with the MROs. In addition, 24
personnel were hired on a job order and contractual basis to complement the
increase in MARINA’s manpower requirement.

Human Resource Capability Development

As of 2009 a total of twenty two (22) international seminars/conferences/meetings
related to IMO, STW, BIMP-EAGA, ASEAN, UNESCAP, among others were
attended by some thirty (30) MARINA officials and employees. Further, two (2)
MARINA employees were granted scholarship to pursue Post-Graduate
Programs in Maritime Affairs in WMU, Sweden and five (5) MARINA employees
were given the opportunity to attend trainings/seminars in Japan and Vietnam.

On the local side, a total of thirty seven (37) trainings, seminars, conferences and
workshops were attended by MARINA officials and employees for the same
period.

Efficient and Effective Delivery of Services

A. Under RA 9485, entitled “An Act to Improve Efficiency in the Delivery of
Government Service to the Public by Reducing Bureaucratic Red Tape,
Preventing Graft and Corruption and Providing Penalties thereof”, otherwise
known as the Anti-Red Tape Act (ARTA) of 2007 which aims to promote
transparency in the bureaucracy through the adoption of simplified procedures
that will reduce red tape, expedite transactions and improve the manner of
transacting with the public, MARINA for the period under review, pursued the
following activities

1. Conducted Orientation Seminar for members of ARTA in MARINA line
offices

2. Created Task Force such as MARINA Citizen’s Charter Team and Public
Assistance Desk
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3. Finalized and published the MARINA Citizen’s Charter
4. Set-up the complaints/feedback mechanisms
5. Posted anti-fixer campaign and distributed calling-cards

B. Pursuant to Administrative Order No. 255, directing the Heads of Agencies to
lead moral renewal by implementing programs/activities related to values
formation and ethical behavior of government officers and employees in their
Agencies, MARINA prepared the MARINA Moral Renewal Action Plan (MRAP)
which was submitted to the Presidential Anti-Graft Commission in April 2009.
Relative to this several orientation/seminars were conducted for the period April
to September 2009.
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