Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency: MARINA RO VII

period: JANUARY- DECEMBER 2021
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T i i Resources Needod
: nsible Entit Timetable .
Sub-Indicators |Key Area for Development Proposed Actions to Address Key Areas Respo ¥ T AT T
= g retreskment, office supplies
o . i Review all procurement activities BAC Sec, BAC, Supply Officer, 2nd to Ath quarter
ia Gl ofLosiles A S Conduct compatitive bidding on supplies over P504,000.00-P999,999.00 Acccounting
h 2138 G arnos NN 4 &5 that 1 availabfe in FS.DBM -PR{AFR, ABC _
after said supplies that are no Masting Area, coordination,
refreshment, office supplias
A Feieantage nt comipet chrigy aned hmited searee Review all procurement activities BAC Sec, BAC, Supply Officer 2nd to dth quarter
? fesnt; acls i tarkan of valume ol total procuremiant Increase the quantity of the usual competitive bidding -PR/APR, RIS summary
24 Percentage of shopping contracts in terms of amount of 1otal N/A
: procurement Meaeting Area, coordination,
refreshment, office supplies
4th quarter
15 Perceniage of riggoliated tontracts in i ung af Lot Assess all completed procuremant ackivities BAC Sec, BAC 2rd to q
procurzment -ABC, PQ
ac Percentage of direct contracting in terms of amount of total
b procurement
24 Percentage of repeat order confracts in lerms of amount of
i total procurgment
e Compliance with Repeat Order procedures
2f Compliance with Limited Source Bidding procedures
3.3 Average number af entities whe acquired bidding documants
ib Average number of bidders who submitted bids
3.c Average number of bidders who passed eligibility stage
ad Sufficiency of period to prepare bids
e Use of proper and effective procurement dacumentation and
' techmical specifications/requirements
Meeting Area, coordination,
1 . i Reconstruction of Bids and Awards Committee/ Renewal/ Assess and BAC Sec, BAC April- May refreshment, office suppliss
4.3 Creation ot Bids and Awards Committee(s) Update Trainings or Workshaps
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4.b

Presance of 2 BAC Secegtariat or Procurement Unit

performance of procurement persohnel on a regular basis

5.a An approved APP that includes ali types of procurement
Preparation of Annual Procurement Plan for Cammeon-Use
b Suppties and Cquipment (APP-CSE) and Procursment of
- Commen-Use Supplies and Cquipment from the Procurement
Sarvice
= Existing Green Specificatiens for GPPB-identified non-CSE items
.c
are adopted
o5 Percentage af bid opportunities posted by the PhilGEPS-
' registered fgency
a0 Percentage of contract award information pasted by the
’ PhilGEPS-ragistered Agency
" Percentage of contract awards protured through altemative
.C -
methods pested by the PhilGEPS-registered Agency
pravenca ut websits that privades up-to-dite proguremen Request for creation of MARINA Regional Office Vil website fram Central  |Procuring Entity, BAE Chairman, i .
i - ool ! " - April- December Meeting ares, Manpownr, Budget
bermation pasily arcesiine arna rost Otfice Head of Office
Preparation of Procurement Monitoring Reporis using the GPPE
ib prescribed farmat, submission to the GPPB, and pestingin
agency website
. Percantage of wotal amount of contracts signed within the
X
assessment year against total amount inthe approved APPs
Percentage of 1otal number of contracts signed against toral
8.b number of procurement projects dong through competitive
bidding
coordinativn meeting with BAC
Review the timeline members, meetin
8¢ : i BAC Sec Iy August y B arza,
Plan, Organize, and Execute on of befere target refreshment, summary of camplated
procurement activities
o Percentage of contracts awarded within prescribed period of
' action to procure gonds
5b percentage of cantracts swarded within prescribed period of
’ action to procure infrastructure projects
8 Percentage of contracts awarded within prescribed period of
.C -
action to pracure consulting services
1G.2 There is a systern within the pracuring enatity 1o evaluate the




- Re-asses: the 1raining needs BAC Spc. BAC, Procuring Enfity, . _ conrdination meeting with BAC
¥ Conduct up to date Lrainings and worksnops Accounting July- September mambars. meeting ared,
refreshment, budgel
The precuring entity has open dialogue with private sector and
10.c ensures access o the procurement vpporiunities of the
procuring gntity
11 I'he BAC Secretarial has a system {or heeping and maintainng
.2
procurement records
Implementing Units has and is implementing a system for
11b kegping and maintaining complete and easily retrievable
contract management records
Agency has defined procedures or standards in such areas as
12.a quality cantrel, acceptance and inspection. supervision of waorks
and evaluation of contractors' performance
12.b Timely Payment of Procurement Cortracts Review payment terms A
J m re on . . . ce i il-
ey Comaly to the maximum duration of pracessing payments ounting April- June budget
13 Observers are invited to attend stages of procu rgment as
.3 -
prescribed in the IRR
- Creation shd aneraticn o rernal Auddiv Urag JALL that Review for creation B
Il - ]
perterne specidized produremient audits Conduct Internal Audit of procurement process o Octaber- November office arder
14.p pudit Reports an procurément related transactions
The Mres Erfiby Bios an fHfient procureims t remplaings
15.a H o pomply with precedural Review for the ¢reation afinter-office complaints system/ procedure BALC Ociober- Navember Dffice order
o Agency 2 speaific antieTRrrUplion PGS e iad o Re-visit the "No gift policy” BAC Chariman, BAC ‘ec, BAC, TWG, Conference area, Office order,
o] . * s '
srofurenant Discuss the legal and admimistrative penalties of R4 9184 and its IRR Pracuring Entity, Getober- Navember refreshment
N
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