Dapartment: Department of Transportation
Appropriations: Currenl Year Appropriations.

Agency: Maritime Industry Authority (MARINA)
MARINA BUDGET ACCOUNTAEILITY REPORT (BAR) 1

QUARTERLY PHYSICAL REPORT OF DPERATION
Consolidated Per Office as of 30 Seplember 2023

Physical Targets Physical Accompitishments .
— REMARNS! CONMENTS
September 2023
Particulars 15t Quarier 2nd Quarter 3rd Quarter dth Quartar Total 15t Quanter 2nd Quarter Ird Quarter 4th Quarter Total
1 2 3 4 5 ] T34+ 5+6) 8 2 10 11 12m{1+5+10411)
001 : Global competitiveness of maritime industry enhanced
MARITIME INDUSTRY PROMOTION AND DEVELOPMENT PROGRAM
*% 25% 25% 2.5% 25% 10% 5% 5% % 16% 577% As {o the 3rd quarter of this year, a total of 1,042 or 5%
1. % increase in the number of operating ships [*Baseline: “mmmm’ws‘e@ms““‘qu
19,901 Target % Increase = 10% or 1,900) ‘baselie is the ot yoar-ond oot f 1900 e e e
: . 10 the year. 990, ncy &
?g&?w Inventory of all merchant shigs [AGENCY Nominal Valise, 498 8 97 497 1,930 1,003 1,004 1,042 31 119 213,136 al the ond of tis quater.  toil of 1,148 or
1 5.77% highar,
Qutput Indicator(s)

No palicies has been publishad this quarter as a
result of the Regulatcry Impact Assassmend {RIA)
procedute, which was adopled n actordance with

1) No_ofpdnues formulated, updated, issued ard a 4 4 4 16 & 3 'y ) -7 Republic Act 11032 on the Agency’s policy
led [AGEMCY TOTAL) formulation. Other regulations have been issuad
through the MARINA Advisories/Flag State
Administration Advisories.
002 : Accessibiiity, safety and afficle ncy of marifime transport services improved
MARITIME INDUSTRY REGULATORY AND SUPERVISION PROGRAM
Ouicome Indicator(s)
Overall for this quarier, the MARINA got a 93%
0% 0% 0% 70% 70% 9% 0% 93% 2% - Y - " § ©
1} % of dients who rate the fronline setvices as * theri 'éﬁf?gaa.:;s&mﬁ;d::mxw
. Tl ien ine n-
satisfaciory of better IAGENCY TOTAL) Norsinal Vaite . 6710 1907 7,567 . 18,184 - geherne person dierts.
. N p— S V—
% 2.5% 25% 5% 25% 10% 3% 21% 3% 3% % In this indicator, the MARINA consistently oulperorms
2) %increase in the number of Filpine seafarers " fls targel which has a iotal of 13,921 seafarers have
certified 23 meeting the Intemational siandards. } ' been certified meeting the inkernational seafarer
[AGENCY TOTAL) Nomingl Value| 1,554 1,554 1,554 1,554 6216 17374 1324 19921 50,535 44,319 starddards
Output Indicator(s}
o 100% 100% 100% 100% 100% 100% 100% 100% 100% For this KPI. the MARINA processex a total of
1) % a:;f applications received are actad upon within the % = 220,313 applications that were acted upon within
standard processing time [AGENCY TOTAL e
rotme! l 247,560 246,279 220,313 T14,152 - the standard processing time.
Nowina Vaue
% 100% 100% 100% 100% 100% 100% 100% 100% 100% -
The MARINA always meets he goal of acting on
2) % of complaints/raports of viclations received ams 100% of complaires/reports of violations within the
acted upon within the slandard processing time : [AGENCY . tandard ing fme. Tha MARINA, ved
137 97 152 386 - 9 procassing 1me, reCenv
TOTAL] fNominal Valus 152 comptaints during this quarter
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Department: Department of Transportation
Appropriations: Current Year Appropriations
Agency: Maritime Industry Authority (MARINA)

MARINA BUDGET ACCOUNTABIUTY REFORT (BAR} 1

QUARTERLY PHYSICAL REPORT OF OPERATION
Consolidated Per Office as of 30 September 2023

Physical Targets Physical Accomplishments Variance as of ;w[
202 REMARKS/ COMMENTS
Parficulars 15t Quarter 2nd Quarter 3rd Quarter Ath Quarter Total 154 Quarter 2nd Quarter 3rd Quarter | 4th Quarter Totsl
1 2 3 4 5 € Ta{3+445+86) 8 9 10 1 A2=(Bege1411)
0O : Global competitiveness of maritima industry enhanced
MARITIME INDUSTRY PROMOTION AND DEVELOPMENT PROGRAM
) _ % 2.5% 25% 25% 2.5% 10% 5% ad 5% 16% 5.1m% As 1 the Jid quarier of this year, a towl of 5,042 or 5%
1. % increase in the number of aperating ships ["Baseline: were added on the registersd Dperating ships which
19,901 Tmﬁlm"‘l“uﬂ,%u]'basaineisﬂ'\e axcoads the total target Tor this Quaiter. I conparison
2018 Reat Inventory of all merchant s ENCY . to the year-end target of 1.990, the Agency is cimenily
ToTAL hips (AG Nominal Value 498 e 497 497 1,990 1,093 1,004 1,042 EXE 1,149 o1 3138 o1 0 00 f 1S Guirtes, & wtat ot 1140 of
E.77% highesr.
MRO NCR % 2.5% 2.5% 25% 2.5% 10% 4% 4% an 12% 2%
Nominal Value 75 75 75 74 298 128 11 19 358 ()
MRO 182 % 2.5% 2.5% 25% 2.5% 0% % 11% 2% 1% %
Nominal Vaiue 30 30 0 29 118 37 113 29 199 [ |
MRO 4 % 25% 2.5% 25% 25% 0% % 3% 1% 9% 1%
Nominal Value 75 75 75 74 29 114 104 a4 262 37
MRO'S % 25% 2.5% 25% 25% 0% 5% B% 6% 18% 8%
Nominal Value| 50 50 50 49 199 9 150 112 358 159
% 25% 2.5% 25% 2.5% 0% 10% 8% 7% 25% 15%
MRO &
Nominal Value 75 75 75 74 299 304 &3] 200 744 445
% 2.5% 2.5% 25% 25% 10% 0% 0% 1% 1% 9%
MRC 7
R Nominal Value 50 50 50, 49 159 9 9 1w . pi - .
o 25% 25% 25% 2.5% % % % 2% % 4%
MRO B ..
_ Nominal Value 25 25 P 25 100 27 1% il €2 38
% 25% 2.5% T 2s5% 25% 10% 10% 10% 14% 34% 24%
MRO 9
4 an
Nominal Value 35 35 % 34 130 " 134 197 72
25% 25% 25% 25% 0% 9% 4 29 15% 5%
MRQ 10 * *
Nominal Value 25 2 25 25 100 9 3 21 151 51
% 25% 2.5% 25% 2.5% 10% 5% 4% 4% 13% 3%
MRO 11
: Nominal Value 20 20 20 20 80 39 32 M 102 22
MRO 12 o 25% 2.6% 25% 2.5% 10% 4% 2% 1% % -3%
Nominal Value 20 15 19 19 7 29 13 10 54 -2
% 25% 25% 25% 2.5% 10% 0% 4% 0% 44% Y%
MRO 13
Nominal Value 20 20 20 20 80 78 32 239 349 269
Output Indlcator(s)
No policies has bean published this quarter as a
rasdt of tha Reguatory Impact Assessment (RIA)
. ocedure, which was adopled in accordance with
1) No. of policies lormulated Issued or " "
di)ssanimt: [AGENCY TOT.'Allj_l])daM' and 4 4 4 4 16 6 3 0 9 I Republic Act 11032 on the Agency’s policy
formufation. Other regdations have been issued
through the MARINA Advisonies/Flag Stete
Administration Advisories,
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002 : Accessibility, safety and efficiercy of maritime transpont services improved

MARITIME INDUSTRY REGULATORY AND SUPERVISION PROGRAM

Outcome Indicator(s)

Overall for this quarier, the MARINA got 3 33%

1) % of dlients who rate the frontline services 2 * ro% % 0% o 0% % Bo% :% % . factory rating. This rating was determired by
satisfactory of better [AGENCY TOTAL) el Value €710 3907 567 1s.t84 R gathering dient ‘e:;;*::“mm online and in-
Mco % 70% 0% 0% 70% 0% 50% 50% 0% 190%
Nominal Value, o4 59 212 05
MRO 182 % 70% % T0% 70% 0% W% 5% 0% 1%
Nominal Value 496 539 1744 2779
MRO4 % 0% 0% 0% 0% 0% 9% 00% 6% 297%
Nominal Vaite W66 541 578 1685
MRO'S % 70% 0% 0% 70% 0% 7% %6% 98% 25%
Nominal Value 396 1215 1464 A5TS
MROE % 70% 70% T0% 70% 0% %% % T00% 298%
Nominal Value 50 [ 52 1,354
MRO 7 % T0% 0% 70% 70% 0% % 93% oY% 289%
Nominal Value 580 358 364 14602
MROB % 70% 0% % 70% 0% %% 98% 7% 285%
Nominal Value 93 402 87 1
MRO9 % 70% 70% 0% T0% 0% 100% 100% 100% 100%
Nominal Value 1347 137 ™ 205
MRO 10 % 0% 70% 0% T0% 70% 100% 9% W00% 299%
Nominal Value 330 197 234 521
MRO 11 % 0% 70% 0% 0% 70% 6% 98% 9% %1%
Nominal Valug, 25 121 215 01
MRO 12 % 70% 70% 0% % 70% 160% 100% 100% A00%
Nominal Value 4T 3 132 182
MRO 13 % 70% 70% 70% 70% 0% 100% 8% 43% B1%
Nomninal Value| 1047 243 29 1,584
2) % increase n the nurmber of Filpin sesfarers * 2w 2o e 2% o i e e i T i it tho WARNA coristnty et
meeth | i Ve
?;G":Eﬂr:g‘:‘stTAL] e Imenational standds. Nominal Value| 1,554 1,554 1,554 1,554 6216 17371 13,243 199271 50535 44319 een cortfied moefing ine uematonal sesfaret
B ¥ ¢ 2 v hy v 5 v standards.
Output Indicator(s)
1} % of applications recefvad are acted upon within the % 100% 100% 100% 100% 100% 100% 100% 100% 100% ] For this KPI, “‘FMmprwma Io(al_d_
standard processing time [AGENCY TOT AL 220,313 applications that were acfed vpon within
, 247,560 246,279 220,313 714,152 - the standard processing tme.
Nominal Value
MCO % 100% 100% 100% 100% 100% 100% 100% 100% 100% -
Nominal Value 161,670 177,319 150,854 480,843 -
MRO 182 % 100% 100% 100% 100% 100% 100% 100% 100% 100% -
Nominal Value 5753 9,614 T8 25544 -
MRO 4 % 100% 100% 100% 100% 100% 100% 100% 100% 100°% .
Nominal Value 16,589 7,586 9,870 34,045 -
MROS % 00% 100% 100% 100% 100% 100% 100% 100% 100% -
Nominal Value, 1856 4,876 3968 12,700 -
MRO & % 100% 100% 100% 100% 100% 100% 100% 100% 100% -
Nominal Value 20,668 17,003 14,393 52,064 -
MRO 7 % 100% 200% 100% 100% 100% 100% 100% 100% 100% -
Nominal Value 10,383 5,603 9,584 28,570 -
MRO 8 % 100% 100% 100% 100% 100% 100% 100% 100% 100% -
Nominal Value 1,380 1,943 2638 6,561 -
MRO 8 % 100% 100% 100% 100% 100% 100% 100% 100% 100% -
Nominal Value 6,141 5477 5711 17,029 -
MRO 10 % 100% 100% 100% 100% 100% 100% 100% 100% 100% -
Nominal Value 9,659 7.778 5,306 23,743 -
MR 11 % 100% 100% 100% 100% 100% 100% 100% 100% 100% -
Nominal Value 1,758 1,534 1,877 5,169 -




MRO 12 % 100% i00% 100% 100% 100% 100% 100% 100% 100%

Nomnal Value 998 684 1,450 3132

MRC 13 % 100% 100% 100% 100% 100% 100% 100% 100% 100%
% 100% 100% 100% 100% 100% 100% 100% 100% 100% e MARINA ab ects the .

. I ! e v o on
2, Lot s romedve o S e
TOTAL] ’ Nominal Value 137 87 152 386 standard processing time, The MARINA recerr et

152 complaints during this guacer

MCO % 100% 100% 100% 100% 100% 100% 100%: 100% 100%
Norniral Value 24 32 2 83

MRO 182 % 100% 100% 100% 100% 100% 100% 100% 100% 100%
Nominal Value Q 1 0 1

MRO 4 % 100% 100% 100% 100% 100% 100% 100% 100% 100%
Nominal Value, 12 5 7 24

MRO S % 100% 100% 100% 100% 100% 00% 100% 100% 100%
Nominal Yalue 1 1 2 4

MRO § % 100% 100% 100% 100% 300% 100% 100% 100% 100%
Nominal Value, 3 3 1 ?

MRO 7 % 100% 100% 100% 100% 100% 100% 100% 100% 100%
Nomiral Value 54 14 Fal 89

MRO B % 100% 100% 100% 100% 100% 100% 100% 100% 100%
Nominal Valug 7 29 46 92

MRO & % 100% 100% 100% 100% 100% 100% 100% 100% 100%
Nomiral Value 4 1 1 6

MRO 10 % 100% 100% 100% 100% 100% 100% 100% 100% 10%
Homiral Value 5 0 3 8

MRO 11 % 100% 100% 100% 100% 100% 100% 100% 100% 100%
Nomiral Value 5 2 7 15

MRO 12 % 100% 100% 100% 100% 100% 100% 100% 100% 100%
Nomird Value o 0 0 a

MRO 13 % 100% 100% 100% 100% 100% 100% 100% 100% 100%
Nomiral Value a3l 9 35 55




