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TERMS OF REFERENCE
FOR THE

SUPPLY, DELIVERY,
INSTALLATION AND
CONFIGURATION

OF BLOCKCHAIN ENABLED

AUTOMATED
CERTIFICATION SYSTEM




. BACKGROUND

A. About the Organization

The Maritime Industry Authority (MARINA) was created on 01 June 1974 as an
attached Agency to the Office of the President (OP) with the issuance of Presidential
Decree No. 474, otherwise known as the Maritime Industry Decree of 1974, to
integrate the development, promotion and regulation of the maritime industry in the
country and the creation of the Ministry (now Department) of Transportation (DOTTr) by
virtue of Executive Order No. 546, the MARINA was attached to the DOTT for policy
and program coordination on 23 July 1979.By virtue of Republic Act No. 10635, the
Maritime Industry Authority (MARINA) is established as the “Single Maritime
Administration” responsible for the implementation and enforcement of the 1978
International Convention on Standards of Training, Certification and Watchkeeping for
Seafarers, as amended, and International Agreements or Covenants related thereto.

B. Establish a unified information system for MARINA.

In line with the Ten Point Agenda of the Administrator on the maximization on the
use of digitalization or automation in our systems and processes to speed up services
for our stakeholders through:

a. the enhanced online services paving for contactless transactions from
application to release of statutory certificates and documents;

b. the establishment of protocols for the automation of assessment and
inspection; and

C. toensure that safety nets and data security system are in place for all MARINA
online services;

The Blockchain Enabled Automated Certification System which aims to create an
information system that will integrate the existing information systems being used
by different MARINA service units/offices and is envisioned to institutionalize a
highly efficient information system for MARINA and its Stakeholders.

Il. APPROVED BUDGET FOR THE CONTRACT

The Approved Budget for the Contract (ABC) for the project is Thirty-Two Million Five
Hundred Thousand Pesos (32,500,000.00) General Appropriations Act of 2020
inclusive of all applicable government taxes and charges.
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lIl. LEGAL FRAMEWORK REQUIREMENTS

1. Republic Act No. 11032 - An Act Promoting Ease of Doing Business And
Efficient Delivery of Government Services, Amending for the Purpose Republic
Act No. 9485, Otherwise Known As The Anti-red Tape Act Of 2007, And For
Other Purposes

2. Republic Act 10173 — An Act Protecting Individual Personal Information in
Information and Communications Systems in the Government and The Private
Sector, Creating for this Purpose a National Privacy Commission, and for other
Purposes;

3. Executive Order No Republic Act No. 8792 of the Philippines Electronic
Commerce Act of 2000 — An act providing for the recognition and use of
electronic commercial and non-commercial transactions and documents,
penalties for unlawful use thereof and for other purposes;

4. Joint Department Administrative Order No. 2, Series of 2006 — Guidelines
Implementing R.A. 8792 on Electronic Payment and Collection System (EPCS)
in Government;

5. Joint Department Order No. 10-01, Series of 2010 — Guidelines on the Use
of Access Devices for Payment of Fees, Charges, Assessments, and other
Revenues due to the Government through the use of Electronic Payment and
Collection System;

IV. OBJECTIVES

A. General Objective
Stakeholders

¢ Online application

» Real Time status of application through web portal and mobile
application

e Ability to make online payment

e Provide instant update and tracking of applications through web portal
and mobile application

e Real Time Verification of issued certificates

e Ability to submit complain through web portal or mobile app.

The Administration

Web based documentation process

One stop service delivery

Effective and efficient database with access to all relevant stakeholders
Single Interface for all Modules Processing

Ability to generate all necessary report thru web portal

Web based complaint management system

Web based monitoring and tracking of user activities within the system
Provide better services to all stakeholders.

Provide faster and transparent service

Better efficiency in documentation and related activities
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* Increase work efficiency and reduce work load
* Reduce physical movement thru automation
* Reduce mistake thru digitalization

B. Specific Objectives

-

9.

Provide a Blockchain enabled Automated Certification Management System
to support the application, processing and issuance of: (Annex A)
Domestic Shipping Service
Enforcement Service
Franchising Service
Overseas Shipping Service
Shipyards Regulation Service
Maritime Safety Service
Manpower Development Service
Legal Service
Certification Division
Examination and Assessment Division (Application for
Assessment-Theoretical and Practical)

k. Accreditation Division

l.  Accounting and Finance Module
Provide a Blockchain enabled Automated Certification Management System
that efficiently authenticates MARINA issued certificates.
To provide web-enabled information system that withstand 24/7 application
and database availability and integrity in order to provide greater visibility of
employees’ business critical applications, other important data information
and as well as information data processing;
To improve internal productivity and process efficiency through a unified
access of information across the MARINA Enterprise System including
relevant exchange of information coming from stakeholders:
To allow secured access of information by the Employees, Executive
Management Team and its respective Stakeholders to improve overall
collaborative effort and timely decision making within MARINA:
To provide MARINA with Mobile App to support the processing and issuance
of MARINA Issued Certificates and Application.
To provide the MARINA with necessary and relevant information which can
be used by the Administration to formulate policies, rules and regulations;
To generate comprehensive statistics needed by policy formulators and
decision makers in conducting a thorough systematic analysis of the
problems and agency needs;
To provide timely feedback to appropriate authorities on problems in the
program implementation so that corrective actions are instituted on time:

S@~ooo0oow

[ S —

10. To streamline the processing of application:
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