Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency:MARINA RO Vi Period:
Sub-Indicators |Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetable Resources Needed
g Percentage of competitive bidding and limited source bidding To conduct com petitive bidding on supplies over P500,000.00-P99¢,999.00 BAC S ) Meeting Area, coordination,
i contracts in terms of amount of total procurement after said supplies that are not available in PS-DBM — fpril-ume refieshment, office supplie;
ib Percentage of competitive bidding and limited source bidding N/A
' contracts in terms of volume of total procurement
S Percentage of shopping contracts in terms of amount of total N/A
i procurement
2b Percentage of negotiated contracts in terms of amount of total N/A
- procurement
2¢ Percentage of direct contracting in terms of amount of total N/A
: procurement
2d Percentage of repeat order contracts in terms of amount of total N/A
) procurement
2e Compliance with Repeat Order procedures N/A
2.f Compliance with Limited Source Bidding procedures N/A
3a Average number of entities who acquired bidding documents To conduct awareness program to the bidder for their participation April- June Zoom meeting invitation
3b Average number of bidders who submitted bids Review the submiited bids April- June Meeting area, refreshment
3c Average number of bidders who passed eligibility stage Review nad check the eligibility requirement April- June Meeting area, refreshment
3d sufficiency of pariod to prepare bids Adhere to timetable in preparing April- June Meeting area, refreshment
Use of proper and effective procurement documentation and X . = . i
3e technical specifications/requirements Review technical and specification requirements April-June Meeting area, refreshment
4a Creation of Bids and Awards Committee(s) Re-visit the composition of BAC April- May Meeting area
4b |Presence of a BACSecretariat or Procurement Unit Re-visit the composition of BAC Sec April- May Meeting area




Recheck the APP thatincludes all types of procurement whether Non-CSE or

Meeting area, refreshment,

5.a An approved APP that includes all types of procurement e April- June
approved APP
Preparation of Annual Procurement Plan for Common-Use Coordinati J .
S.b Supplies and Equipment (APP-CSE} and Procurement of Common4{Prepare on time report Supply officer April- November lcom, ta 'OT;:I Ith Othef section,
Use Supplies and Equipment from the Procurement Service refre’:: er,c: ice supplies,
men
Existing Green Specifications for GPPB-identified non-CSE items ’ " - Coordinati i i
5.¢ 8 P Review for compliance on green specification I3ac horil- )i oraifation thh other section,
are adopted pril- June computer, office supplies,
refreshment
Percentage of bid opportunities posted by the PhilGEPS- . T . Coordinati i i
6.a ¢ o Ppa p y Re-visit the timeline in posting BAC Sec oril-Ju diriation ‘,Mth othe.r Section,
registered Agency P ne computer, office supplies,
refreshment
Percentage of contract award information posted by the . P Coordination with other section
6.b Re-visit the timeline on contrac rd ; v
PhilGEPS-registered Agency Vis Ehe timet! COntract A WBAC sec April- June computer, office supplies,
refreshment
Percentage of contract awards procured through altemative - i * Coordination with other section,
6.c r : Re-visit the process on alternative method ; ’
methods posted by the PhilGEPS-registered Agency B BAGSec April-June computer, office supplies,
refreshment
Presence of website that provides up-to-date procurement . .
Y Creati R Off | i i i ;
73 information easily accessible at no cost reation of Regional Office VIl website Procuring Entity April- December Budget
Preparation of Procurement Monitoring Reports using the GPPB-
7b prescribed format, submission to the GPPB, and postingin Review and apply up to date format BAC Sec o
’ pril- June com| i :
agency website puter, internet connection
Percentage of total amount of contracts signed within the . Meeting area, approved APPs,
% ompare contracts signe: a d APP - ’ 4
8.a assessment year against totalamount in the approved APPs Compare contracts signed VS aprove SACSer April- June consolidated signed
- contracts, ref
Percentage of total number of contracts signed against total refreshment
8b number of procurement prejects done through competitive Re-visit the competitive bidding process BAC Sec tpril- June Meeting area, consolidated contracts
bidding signed and IAR report
8 Planned procurement activities achieved desired contract Review the timeline ::::rd;natvon me:etlng with BAC
“ outcomes and objectives within the target/allotted timeframe PACSec Ly- August refrr:s::l ntweetlng area,f
ent, summary of completed
[procurement activities
coordinati i i
Percentage of contracts awarded within prescribed period of =3 i ordination meeting with BAC
34 action to procure goods Re-visit the timeline BAC Sec iy~ Augist members, meeting area,
refreshment, summary of completed
procurement activities
Percentage of contracts awarded within prescribed period of - coordination meeting with BAC
9b 5 Re-assess if applicable
action to procure infrastructure projects PR [pacsec July- August members, meeting area,
refreshment
Percentage of contracts awarded within prescribed period of . , coordination meeting with BAC
9.4 . 2 Re-assess if applicable
< action to procure consulting services pesiiappicd Jpacsec Juy- August members, meeting area,
refreshment
There is a system within the procuring entity to evaluate the coordination meeting with BAC
10. Re-assess the performance
N performance of procurement personnel on a regular basis P! [Px¢ Juy- August members, meeting area,
refreshment
Percentage of participation of procurement staff in procurement o coordinati i i
10.b ey P P P Re-assess the training needs BAC Sec Juy- September meml:::snor:er::::r:e:“h e

training and/or professionalization program

Jrefreshment, budget

e




The procuring entity has open dialogue with private sector and

Zoom meeting invitation, venue,

10.c ensures access to the procurement opportunities of the Review the compliance for the open dialogue with suppliers BAC Sec Jily- September
procuring entity refreshment
The BAC Secretariat has a system for keeping and maintainin, . inati i i
1la v ping 8 Re-visit the sysmten for enhancement BAC Sec Jily- Septemb coordinatiary mgetmg with BAC
procurement records Y- september members, meeting area,
7 = = 2 refresh
Implementing Units has and is implementing a system for re:, m?nt -~ -
11b keeping and maintaining complete and easily retrievable contract Re-visit the process of keeping records BAC Sec October- November 001 t:natlon meftmg with BAC
management records m?m he"S, rr:eetmg area,
refreshmen
Agency has defined procedures or standards in such areas as dinati
12.a quality control, acceptance and inspection, supervision of works fRe-visit the standards of procedures BAC Sec October- November — t:natmn me'etmg WAIVBAC
and evaluation of contractors’ performance mim hers, "tIEEL'Ing aea;
refreshment
12b Timely Payment of Procurement Contracts Review payment terms Accounting Asril- June Budipe
2 udge
Ba Observers are invited to attend stages of procurement as Fe-visiEsar complianice BAES coordination meeting with BAC
’ prescribed in the IR r ec Ortober- November members, meeting area,
refreshment
iis Creation and operation of Internal Audit Unit (IAU) that performs Review for creation
’ specialized procurement audits PAC Otober- November Office order
14b Audit Reports on procurement related transactions Review for compliance BAC October- November ::zordt:natnon meeting with BAC
" embers, meeting area,
refr
The Procuring Entity has an efficient procurement complaints L
15.a system and has the capacity to comply with procedural Review for the creation of inter-office complaints system BAC Odober- November Offi
reguirements fcalorcen
Agency has a specific anti-corruption program/s related to X .
16.a BRrEY ; P program/ Re-visit the "No gift policy" BAC Oktobrers November ofticaidi

procurement

-~




