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2ND QUARTER REGIONAL DIRECTORS’ CONFERENCE   

RDC 2025-02 | Siargao 

 

Suggested/Draft 

INSPIRATIONAL MESSAGE 

 

MS SONIA B MALALUAN 

Administrator, Maritime Industry Authority 

 

Deputy Administrator for Operations, Engr Nannette V Dinopol; Deputy 

Administrator for Planning, Ms Nenita S Atienza, Regional Directors, 

Service Unit Directors, Officers-in-Charge,  Our host for this RDC, RD ninfa 

Martinez and Ms Roselyn Castano as OIC and all the ables MRO XIII 

colleagues. Good morning. 

 

First of thank you to our host for all the preparation and arrangements 

and to the PpS led by Dir. Luwi de los santos and the dedicated 

hardworking team.  

 

Our gathering today reaffirms our shared commitment to strengthen 

coordination, enhance frontline service delivery, and continue to 

implement rules and regulations uniformly and effectively. 

 

As we move forward, let us all warmly congratulate our host region, led 

by the ever-dedicated Regional Director Ninfa D. Martinez and her 

hardworking team, for the outstanding preparations and warm hospitality 

that have made this occasion truly special. Their efforts reflect the spirit 

of teamwork and excellence that we continue to celebrate and build upon 

together. 
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As we continue our journey in MARINA, let’s not be affected by  the 

uncertainties brought about by political developments and changes.  As 

true public servants, the interest of the public remains to be the core of 

our purpose.   The President’s directive for the  courtesy resignation of 

the members of his Cabinet, and all government agencies is a process to 

assess performance and recalibrate the national government.  I submitted 

mine to abide by the process, should it be accepted, it will not change the 

fact that there challenges and issues that MARINA need to address and 

focus, thus it should not in any way dim our light nor change the 

momentum we have gained. 

 

We have to focus on how to ensure that products and basic commodities  

continue to reach intended consumers in a timely matter despite the 

rehabilitation of the San Juanico Bridge.  My profound gratitude to Deputy 

Nanette for her leadership, hardwork and timely intervention to address 

this issue, and of course to the SJB Big 4, MRO 8, 7, 5 and 6.  Your timely 

intervention matters. Thank you so much.  In the coming days, it will not 

only be the Big 4 taking the stage but all MROs may need to be proactive 

in identifying other alternative routes and assessing the impacts of ships 

repositioning to the shipping services in your respective jurisdiction.  With 

all these challenges, may I appeal to all to please do not allow this 

situation to introduce any practice that would deviate from current safety 

rules and regulations, particularly in the operation of LCTs and 

motorbancas. 

 

I know you are also anticipating and anxious as regards to rotation and re 

assignment. Rest assured that we will implement the Administrative Order and 

that any decision is not unilateral on my part, it is Top management’s decision, 

meaning product of the deliberation of the Administrator, deputies, ED and 

DED. 

 

Today, I hope you won’t be derailed  by this forthcoming change and take this 

change positively and constrctively. Let’s embrace change despite the chaos. 

Let’s start the 2025 second quarter RDC, as we say Business as Usual. Thank 

you and good morning. 


