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A PLEASANT MORNING TO EVERYONE.  

 

THANK YOU ALL FOR BRAVING THE FLOODED STREETS OF MANILA 

TO BE HERE WHILE MOST OF OUR COLLEAGUES ARE WARM AND 

COZY AT HOME IN VIEW OF THE WORK SUSPENSION YESTERDAY 

AND TODAY. YOUR COMMITMENT IS INDEED COMMENDABLE. 

 

LET ME FIRST ACKNOWLEDGE THE PRESENCE OF OUR DEPUTY 

ADMINISTRATOR FOR PLANNING, MS. NENITA S. ATIENZA,  STCWO 

EXECUTIVE DIRECTOR, MR. SAMUEL L. BATALLA, OUR MARINA 

CENTRAL OFFICE AND REGIONAL OFFICE DIRECTORSAN OICs, 

BUDGET OFFICERS, PLANNERS AND PPS STAFF.  

 

IT’S MID YEAR ONCE AGAIN AND WE NEED TO ASSESS WHERE WE 

ARE AND WHAT MORE CAN WE ACCOMPLISH UNTIL THE END OF THE 

YEAR.  WE WILL  CALIBRATE OUR TARGETS FOR THE REMAINING 

MONTHS OF THE YEAR TO  ENSURE THAT THE PLAN WE HAVE LAID  

DOWN AT THE BEGINNING OF THEYEAR WILL BE COMPLETED  AND 

DELIVERED PROMPTLY WHILE OPTIMIZING OUR AVAILABLE 

RESOURCES. 

 

WE WILL CONTINUE HARMONIZING OUR ANNUAL PLANS AND 

BUDGET (APB), LEARNING AND DEVELOPMENT PLAN (LDP), OUR 

ANNUAL PROCUREMENT PLANS (APP), INFORMATION SYSTEMS 
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STRATEGIC PLAN (ISSP), MARITIME SAFETY PLANS AND 

TRANSITION PLAN FOR THE IMPLEMENTATION OF REPUBLIC ACT 

NO. 12021 OR THE MAGNA CARTA FOR FILIPINO SEAFARERS  TO 

ENSURE 100% BUDGET UTILIZATION AT THE END OF THE CALENDAR 

YEAR. 

 

WE HAVE TO ALSO WORK VERY HARD TO ENSURE THAT THE PLANS 

IN THE MIDP 2028 WILL NOT ONLY REMAIN PLANS BUT BE 

TRANSLATED INTO ACTIONS, GIVING US OUR EXPECTED POSITIVE 

OUTCOMES.  

 

FOR THIS YEAR, NOT ONLY DID WE PRODUCE SUBSTANTIAL 

OUTPUTS, BUT WE HAVE ALSO RECEIVED RECOGNITIONS SUCH AS: 

 

1. THE SILVER AWARD, AS THE HIGHEST SCORER, FOR GOOD 

GOVERNANCE DURING THE ARTA RECOGNITION AND 

ENGAGEMENT FORUM FOR THE PHILIPPINE GOOD 

REGULATORY PRINCIPLES (PGRP) AND RECOGNITION AND 

AWARDS PROGRAM (RAP)  

 

2. UNMODIFIED OPINION (ALSO KNOWN AS AN UNQUALIFIED 

OPINION) FROM THE COMMISSION ON AUDIT ON MARINA’S 

FINANCIAL STATEMENTS FOR CY 2024, AND  

 

3. MAINTAINED THE 100% PERCENT RESOLUTION RATE AND 

ACHIEVED 87% COMPLIANCE REPORT AS ACKNOWLEDGED BY 

8888 CITIZENS COMPLAINT CENTER 

 

WORDS CANNOT EXPRESS OUR THANKS FOR ALL YOUR HARD 

WORK AND SUPPORT.  LET US CONTINUE TO WORK IN UNITY AND  

COLLABORATION  THROUGH A SHARED VISION TO HAVE A STRONG 

AND DYNAMIC ADMINISTRATION OF THE MARITIME INDUSTRY. 

 

HOWEVER, WE CANNOT JUST REST ON OUR LAURELS.  TO ACHIEVE 

OUR GOALS, WE NEED TO CONTINUE TO TAKE ACTIONS FOR 
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BETTER OUTCOMES….. LET FEW OF  RIPPLES OF CHANGE RESULT 

TO WIDER POSITIVE IMPACT TO THE ORGANIZATION AND THE 

INDUSTRY. 

 

I HOPE THE RECENT CHANGE IN LEADERSHIP, BOTH IN THE REGION 

AND CENTRAL OFFICE BRING POSITIVE CHANGES THAT WE COULD 

LEVERAGE ON.  SHOULD THERE BE MOMENTS WHEN YOU FIND 

YOURSEL STRUGGLING TO FIND THE DRIVE AND MOTIVATION TO 

CONTINUE ON, PLEASE REMEMBER WHAT THE POPULAR BRITISH 

PRIME MINISTER WINSTON CHURCHILL SAID,  “SUCCESS IS NOT 

FINAL; FAILURE IS NOT FATAL: IT IS THE COURAGE TO CONTINUE 

THAT COUNTS.”  

 

SO, LET US CONTINUE LEARNING, CONTINUE GROWING, CONTINUE 

NETWORKING, AND CONTINUE WORKING HARD TO COMPLETE 

WHAT WE PLAN TO ACCOMPLSH.   LET US NOT SETTLE FOR 'GOOD 

ENOUGH' WHEN WE CAN ACHIEVE MUCH MORE. LET US KEEP 

PUSHING OUR LIMITS,  AND SEE THE AMAZING RESULTS OF WHAT 

WE CAN ACCOMPLISH  TOGETHER, MOVING MARINA FORWARD AND  

BRINGING THE MARITIME INDUSTRY INTO GREATER HEIGHTS. 

 

THANK YOU AND ONCE AGAIN GOOD MORNING. 

 


