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Magandang umaga po sa inyong lahat. It is my distinct pleasure to welcome
you all to the Governance Boot Camp 2025: A Strategy Execution Capacity-
Building Program.

Allow me to first express my deepest appreciation to our partners from the
Institute for Solidarity in Asia (ISA), whose expertise in strategy execution
and governance will no doubt strengthen our capacity to implement
transformative reforms across the maritime sector. Your presence here
today, and throughout the next few days, is instrumental in charting the
course toward our vision of a globally recognized, sustainable, and modern
maritime nation.

We gather here not just for another training or workshop. We gather with
purpose. This Boot Camp is a critical milestone in our journey to accelerate
the implementation of the Maritime Industry Development Plan (MIDP)
2028—our sectoral Dblueprint for inclusive growth, enhanced
competitiveness, and institutional reform. The MIDP is not merely a plan. It
is a promise—a collective commitment to transform the Philippine maritime
industry into a strategic contributor to national development and global
maritime excellence.

To fulfill this promise, however, we must ensure that strategy is not only
well-crafted but also well-executed. This is where the importance of this
Governance Boot Camp comes in.

Over the next few days, we will immerse ourselves in the six pillars of strategy
execution: Design, Translate, Deploy, Harmonize, Engage, and Learn. Each
of these stages will serve as our compass as we operationalize the MIDP
through the Performance Governance System (PGS)—a system that brings
clarity to our goals, accountability to our actions, and coherence to our vision.

We recognize that strategy cannot be delivered by leadership alone. It
demands the engagement of everyone in the Agency—our technical services,
support units, and policy teams. Each of us plays a unique role in turning
vision into reality.
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As we move forward, let us treat this Boot Camp not just as a training activity,
but as a platform for collaboration, innovation, and leadership. Let us be bold
in aligning our daily work with our long-term strategy. Let us be diligent in
tracking our progress and adapting to challenges. And let us be united in
upholding excellence, transparency, and integrity in all that we do.

Together, let us accelerate the implementation of MIDP 2028. Together, let
us move the maritime industry forward.

Maraming salamat po, and I wish everyone a productive and inspiring Boot
Camp!



