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3rd QUARTER REGIONAL DIRECTORS’ CONFERENCE 

INSPIRATIONAL MESSAGE 

MS. SONIA B. MALALUAN 

Administrator, Maritime Industry Authority 

Deputy Administrator for Planning, Ms. Nenita S. 

Atienza; OIC-Deputy Administrator for Operations, 

Engr. Emmanuel B. Carpio; Chief of Staff Engr 

Ronald,  Regional Directors, Service Unit Directors, 

Officers-in-Charge; Our gracious host for this RDC, 

led by RD Engr. Jedini Nur A. Sibal;  And to all our 

dedicated and hardworking staff from MRO IX, and 

our Secretariat – Buenos Dias! 

First and foremost, allow me to extend my gratitude 

to our host, MRO IX,  for their extraordinary efforts 

and hardwork  in preparing this event. Despite the 

numerous adjustments needed due to changes of 

other equally important commitments - specifically 

our country’s hosting of the International 

Conference on Seafarers' Rights, Safety, and 

Welfare and the forthcoming budget briefings and 
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hearings,  you have managed to provide us with a 

well-organized and welcoming setting.  For that, we 

thank you! 

Today, we hoist the flag as dedicated stewards of 

our country’s maritime industry, as we gather again, 

for this quarter’s Regional Directors’ Conference, 

with the theme “Sailing Forward in Unity – The Vinta 

Way.” 

To those of you who have recently taken on new 

roles in the Regional Offices and Service Units, 

how’s everything going?  Welcome to the RDC! 

While roles may shift, our shared mission stays the 

same: to keep advancing and strengthening the 

Philippine maritime sector. And to everyone 

working quietly behind the scenes, thank you.  Your 

contributions are likewise important as we move 

forward to build a stronger maritime nation. 

In our recent Mid-Year Performance Assessment 

and Planning Conference (MYPAPC) in June 2025, 

we were reminded of the myriad of work being done 

across the regions.  Your efforts as MROs have been 

key in pushing our shared goals forward. With this, 

I recognize and commend all the regions for their 

hard work and for successfully completing 
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important directives that demonstrate your 

commitment to both compliance and excellence. 

I am also pleased to report some of the policies 

formulated over the past three months since our  

last RDC.  Your invaluable inputs - from technical to 

editorial, despite some of you joining only remotely 

via Zoom - provided critical insights and feedback. 

These new policies are crucial steps towards 

advancing our maritime industry: 

June 2025: 

● Revocation of MARINA Memorandum Circular 

No. DS 2021-01: “Revised Rules on the Grant of 

Missionary Route Status for RoRo Passenger 

Ships.” 

 

● Revised Rules and Regulations on Subdivision 

and Damage Stability Requirements for newly 

built and imported ships, including second-

hand vessels, to be registered in the Philippines 

for domestic operations. 

July 2025: 

● Rules and Regulations on the Implementation 

of Safe Practice for Cargo Stowage and 
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Securing for Philippine-registered ships 

engaged in international voyages. 

 

● Revised Rules and Regulations on Minimum 

Safe Manning for Philippine-registered ships 

operating in Philippine waters. 

In August, the MaRINa Board approved  just last 

week, another two MCs:  Revised MC on the Grant  

of Pioneering Status  and the MC on Streamlined 

documents and processes for wooden-hulled 

recreational boats. 

After years of countless hours spent scrutinizing 

these policies, they are now complete and ready for 

implementation. The responsibility for carrying 

them out lies now in your hands, and please be 

reminded, effective implementation is a shared 

responsibility among MROS but with the full support 

of the Management and Central Office Units.   It is 

worthy to note that our policy issuances are not new 

policies but more of a result of assessment and 

evaluation as to their effectiveness and how those 

policies added value to the safe and efficient 

shipping operations. We are shifting from output 

oriented to  outcome focused policies and 

regulation. I am delighted and proud that we have 



 

5 

resolved many recurring old policy issues and gaps.  

So far, based on reports received, we can say the 

number of maritime incidents have been reduced, of 

course this is still subject to validation from the 

actual records.  

Despite the noise around us, with  all the issues of 

corruption on flood control projects, the conflict and 

fights between and among DDS supporters, the Vice 

President who is always out of the country, the 

Senate vs the Supreme Court and many other 

trending news, MARINA is not devoid of such noise,   

there are few people in MARINA who are still 

wanting to change the leadership… despite all 

these,   I hope that we continue to be relentless in 

making positive changes to move the industry 

forward, never changing our course and  never 

reducing our speed. 

Enhancement of safety and  development of Filipino  

seafarers remains to be our top priorities, 

particularly those in the domestic shipping and   we 

are committed to overcoming the obstacles that 

hinder their growth and advancement.  At the same 

time, we continue to focus on modernizing our fleet 

and embracing a greener, more sustainable 

maritime future.   All of these are reflected in our   
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51st Anniversary theme,  “Navigating Change, 

Shaping the Maritime Future” . 

From the beautiful islands of Siargao last  May, to 

this vibrant and colorful city,  it is my pride and joy  

to formally open this Regional Directors’ 

Conference.  Let us sail forward in unity- the Vinta 

way…..different colors, one sail, VAMOS UNO 

MARINA 

Bienvenido todos, Aqui en Zamboanga! 

Gracias y Buenas Dias de nuevo 
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