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FELLOW WORKERS IN MARINA, GOOD MORNING AND HAPPY NEW
YEAR TO ALL.

AS WE SET SAIL This year, LET ME FIRST THANK EACH AND
EVERYONE OF YOU FOR YOUR HARDWORK AND CONTRIBUTION
TO WHAT MARINA HAS ACHIEVED IN 2025. DESPITE THE MANY
CHALLENGES CONFRONTING OUR COUNTRY, WE HAVE REMAINED
UNWAVERING IN OUR SHARED DUTY AS STEWARDS OF THE



NATION’S MARITIME INDUSTRY. WE CONTINUE TO CARRY THE
WEIGHT OF OUR RESPONSIBILITY - NOT FOR OURSELVES, BUT
FOR THE COUNTLESS FILIPINOS WHO DEPEND ON THE STABILITY
AND INTEGRITY OF THE MARITIME SECTOR.

LAST YEAR DEMANDED MUCH FROM US BUT MOST OF US REALLY
PUSHED VERY HARD TO MEET TARGETS, THERE WERE MOMENTS
WHEN WE RECALIBRATED OUR APPROACHES. YET THROUGH ALL
OF THESE, YOU HAVE REMAINED FOCUSED. DESPITE THE NOISE
AND THE UNFOLDING TELESERYE OF CORRUPTION EXPOSE AND
CASES, I AM VERY GLAD THAT THE CONFIDENCE AND TRUST 0OG
THE GLOBAL, REGIONAL AND NATIONAL MARITIME COMMUNITY
IN MARINA HAS NOT BEEN AFFECTED, WHILE WE, IN MARINA
REMAINED FOCUS IN OUR MISSION. I AM INDEED PLEASED AND
PROUD THAT IN THE LAST 2 YEARS, WE HAVE RESOLVED ISSUES
AND CONCERNS AND CARRIED OUT DIRECTIVES FROM THE
MANAGEMENT COMMITTEE MEETINGS AND REGIONAL
DIRECTORS CONFERENCES THROUGH YOUR CONSISTENCY AND
COMMITMENT. THS IS NOT JUST NOTED BUT IS SO DEEPLY
APPRECIATED.

AGAIN THANK YOU TO EACH ONE OF YOU, FROM THE LEADERSHIP
IN YOUR SERVICE UNITS (SUS) AND MARINA REGIONAL OFFICES
(MROS) all DIRECTORS AND OICS DOWN TO THE DEVOTED FOOT
SOLDIERS WHO QUIETLY AND TIRELESSLY CARRY OUT THE DAY-
TO-DAY TASKS - YOUR WORK IS INVALUABLE.



THE PROGRESS WE HAVE ACHIEVED THIS YEAR IS NOT JUST A
RESULT OF ONE PERSON’S EFFORT ALONE BUT OF OUR
COLLECTIVE LABOR AS AN INSTITUTION. EVERY POLICY, EVERY
COMPLIANCE WITH THE DIRECTIVES, AND EVERY ACHIEVEMENT
IS THE FRUIT OF OUR COLLABORATION, STEMMING FROM
EXTENSIVE DISCUSSIONS IN YOUR SECTION, DIVISION,
TECHNICAL WORKING GROUPS, MANCOM RDCs AND
STAKEHOLDERS DIALOGUE AND CONSULTATIONS TO ENSURE
THAT WE CRAFT POLICIES THAT NOT ONLY SERVE OUR PRESENT
NEEDS BUT ALSO SHAPE A SUSTAINABLE MARITIME FUTURE.

WHILE ALL OF THESE PROCESSES SEEM LIKE ADDITIONAL
BURDEN ON OUR SHOULDERS, THEY ARE, IN FACT, TESTAMENTS
TO OUR UNWAVERING COMMITMENT TO PUBKIC SERVICE. THEY
SPEAK OF THE VOLUME AND EXTENT OF THE WORK WE DO, THE
EFFORTS WE PUT INTO EACH POLICY, AND THE LASTING IMPACT
WE ARE MAKING IN THE MARITIME SECTOR. EVERY DIRECTIVE,
EVERY TRAINING SESSION, EVERY POLICY, EVERY ACTIVITY AND
EVERY DOCUMENT ISSUED, SERVES AS BUILDING BLOCKS THAT
WILL HELP FORTIFY THE MARITIME INDUSTRY, NOT JUST FOR
TODAY BUT FOR THE YEARS TO COME.

REST ASSURED THAT WE WILL NOT REST ON OUR LAURELS.
INSTEAD, THEY SHALL SERVE AS OUR COMPASS THAT WILL GUIDE
US TO PUSH FURTHER IN SERVING THE MARITIME SECTOR WITH



THE SAME VIGOR AND EXCELLENCE THAT HAVE BROUGHT US THUS
FAR.

I RECALL MY MESSAGE TO YOU DURING MY FIRST FLAG RAISING
CEREMONY AS YOUR ADMINISTRATOR ON 08 JANUARY 2024, 1
SUMMARIZED MY MESSAGE IN THREE LETTER As. Appreciation,
Awareness and Appeal. Appreciation for all your hardwork and
contribution, Awareness on the direction where I want to lead
MARINA with my 10 point agenda and the tag lines "Charting a
clean Course and Safely Sailing Together” and Appeal for support,

open communication and discipline.

In 2025, I enjoined everyone to be an active member of the
MARINA Team, through unity and teamwork as ONE MARINA. We
have been Bolder, BRAVER AND DEFINITELY BETTER in 2025.

THERE IS NO DOUBT NOR QUESTION ON YOUR COMMITMENT,
DEDICATION, INTEGRITY, COOPERATION, AND SERVICE BUT
TODAY AS MARINA CONTINUE TO EVOLVE LET US ALL HIT A
BUTTON CALLED “"RESET” ON HOW WE DO THINGS... THERE ARE
SO MUCH ROOM FOR IMPROVEMENT.

IN DOING SO, I APPEAL TO EACH ONE OF YOU TO EMBRACE THREE
Cs IN 2026 AND BEYOND, LET THEM BE OUR WAY OF DOING
THINGS IN MARINA:

FIRST “C” IS COMPLETED STAFF WORK (CSW), A PROCESS
INVOLVING RESEARCH, ANALYSIS, DEVELOPMENT OF SOLUTION



AND PRESENTATION IN FINAL FORM. IT INCLUDES DETAILED
WORK, COORDINATION WITH OTHER STAFF OR SERVICE UNITS
AND WELL ANALYZED RECOMMENDATION WITH OPTIONS AND
IMPACTS.

SECOND “C"” IS CRITICAL THINKING - THIS IS THE START AND IS
ESSENTIAL IN THE ANALYSIS PART OF CSW. IN ALL THAT WE DO,
ALWAYS ASK WHY, HOW AND WHAT IF, IT MEANS YOU HAVE TO
DIG DEEPER NOT JUST LOOKING AT WHAT IS IN FRONT OF YOU AT
THE MOMENT. AND

THIRD “C” is CONSISTENT APPLICATION — WHEN CSW BECOMES
THE NORM AND HABIT, IT BECOMES YOUR WAY OF LIFE IN
MARINA.

I AM NOT MAKING A LECTURE NOW, I AM DIRECTING MFAS
OR MARTI TO START THE 2026 LEARNING AND
DEVELOPMENT PROGRAM BY CONDUCTING A
SEMINAR/WORKSHOP ON COMPLETED STAFF WORK AND
HOW TO ENHANCE CRITICAL THINKING. THESE WILL MAKE
OUR WORK MORE EFFECTIVE AND EFFICIENT. I HAVE BEEN
NOTICING THAT PAPERS/DOCUMENTS REACHING MY DESK
USUALLY HAVE 3 TO 5 SHEETS OF ROUTING SLIP IN
ADDITION TO THE DISPOSITION FORM AND SOMETIMES
WITH A SEPARATE MEMO. ROUTING SLIPS WITH NUMEROUS
NOTES AND GOING TO AND FROM SEVERAL PERSONNEL IN



SO MANY DAYS CAN BE AVOIDED THROUGH COMPLETED
STAFF WORK, CRITICAL THINKING AND CONSISTENCY.

I AM CONFIDENT THAT WITH THESE THREE BEING USED AT
LEAST BY 75% OF MARINA, WE CAN ALL ENJOY THE
FOLLOWING POSITIVE EFFECTS :

1. EMPOWER LEADERS BY ALLOWING TOP MANAGEMENT TO
FOCUS ON HIGH LEVEL, QUICK AND BETTER DECISION
MAKING;

2. DEVELOPS STAFF BY BUILDING ON YOUR RESEARCH,
ANALYSIS AND PROBLEM SOLVING SKILLS, INCREASING
YOUR CONFIDENCE AND CAPABILITY;

3. ENHANCES EFFICIENCY BY REDUCING DELAYS DUE
DOCUMENTS GOING BACK AND FORTH, SAVING
RESOURCES AND TIME; AND

4. PROMOTES BETTER OUTCOMES DUE TO TIMELY ACTION
AND DECISION LEADING TO MORE SUCCESS IN THE
IMPLEMENTATION.

THE COMING OF A NEW YEAR IS AN OPPORTUNITY TO RESET
AND DO POSITIVE CHANGES TO TRULY SERVE THE
PHILIPPINE MARITIME INDUSTRY AND OUR PEOPLE.
WE KNOW, THE ROADS AHEAD REMAIN ROUGH AND BUMPY, BUT
DONT FRET, WE CAN OVERCOME AS LONG AS WE DONT STOP. AS
CONFUCIOUS SAID, AND I QUOTE, “IT DOES NOT MATTER HOW



SLOWLY YOU GO, AS LONG AS YOU DO NOT STOP”. THERE MAYBE
MOMENTS THAT FRUSTRATIONS REALLY WEIGH ME DOWN, BUT
AS LONG AS I AM YOUR ADMINISTRATOR I WILL NOT STOP. WE
WILL NOT STOP. I KEEP ON SAYING THAT AS LONG AS WE ARE
MOVING FORWARD, SMALL STEPS, SMALL WINS AT A TIME, WE
WILL EVENTUALLY REACH OUR DESTINATION THAT SAFER
SHIPPING, SUSTAINABLE MARINE ENVIRONMENT AND FUTURE-
PROOF MARITIME WORKFORCE. WE REMAIN STEADY IN THIS
VOYAGE, THOUGH WE NEED TO ADJUST OUR SAILS FROM TIME TO
TIME, LET US NOT ALLOW ANY WAVE NOR TIDE ALTER OR STOP
OUR COURSE.

I AM POSITIVE, BEING BORN IN THE YEAR OF THE HORSE TO
INDEED KICK START THE YEAR IN FAST-PACED AND FORWARD
MOMENTUM. LET US CLEAR THE PATH BY ENDING OLD CYCLES
AND CARRIES MARINA FORWARD WITH RENEWED MOTIVATION.

FINALLY, LET US BE TOGETHER IN OFFERING OUR NATION, A GIFT
THAT IS UNIQUELY OURS: A STRONG, CONSISTENT,
TRANSPARENT, WITH UNQUESTIONABLE INTEGRITY and
QUALITY SERVICE TO THE PUBLIC AND THE PEOPLE, WE ARE
SWORN TO SERVE.

AGAIN, HAPPY NEW YEAR TO ALL.

THANK YOU AND MABUHAY ANG MARINA AT ANG MARITIMA
MAY GOD BE WITH US ALL.



