DEPARTMENT OF TRANSPORTATION
MARITIME INDUSTRY AUTHORITY

BACGONG PILIPINAS

DISSEMINATION WORKSHOP FOR THE INTER-ISLAND FERRY
DECARBONIZATION PILOT STUDY

OPENING REMARKS
27 MARCH 2026 (FRIDAY) | 08:30 AM — 01:30 PM
CHAMPAGNE SALON, MANILA HOTEL, ERMITA MANILA

MS. SONIA B. MALALUAN
ADMINISTRATOR

MARITIME INDUSTRY AUTHORITY

GOOD MORNING, EVERYONE.

TO OUR PARTNERS FROM THE WORLD BANK, THE DEPARTMENT OF
TRANSPORTATION, FELLOW GOVERNMENT AGENCIES, INDUSTRY
STAKEHOLDERS, DEVELOPMENT PARTNERS, LADIES AND
GENTLEMEN, WELCOME, AND THANK YOU FOR JOINING US TODAY.

WE ARE GATHERED HERE FOR THE DISSEMINATION WORKSHOP
FOR THE INTER-ISLAND FERRY DECARBONIZATION PILOT STUDY
AN IMPORTANT MILESTONE THAT BRINGS TOGETHER THE RESULTS
OF MONTHS OF TECHNICAL WORK, CONSULTATIONS, AND
COLLABORATION.

THIS WORKSHOP IS NOT JUST A PRESENTATION OF FINDINGS. IT IS
A CONTINUATION OF OUR SHARED EFFORT TO MOVE FROM STUDY
TO ACTION.

AS HIGHLIGHTED IN THIS INITIATIVE, THE PHILIPPINES, AS AN
ARCHIPELAGIC COUNTRY, RELIES HEAVILY ON FERRY TRANSPORT
TO CONNECT OUR ISLANDS, SUPPORT TRADE, AND SERVE OUR
COMMUNITIES. BECAUSE OF THIS, IMPROVING THE EFFICIENCY AND
SUSTAINABILITY OF OUR DOMESTIC FERRY SECTOR IS BOTH
NECESSARY AND URGENT.
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THROUGH THIS PILOT STUDY, UNDERTAKEN IN PARTNERSHIP WITH
THE WORLD BANK, WE ARE NOW LOOKING AT PRACTICAL AND
SCALABLE SOLUTIONS TO REDUCE GREENHOUSE GAS EMISSIONS
IN THE SECTOR.

THESE INCLUDE:

« ELECTRIFICATION FOR SHORT-DISTANCE ROUTES,
« THE USE OF ALTERNATIVE FUELS SUCH AS BIOFUELS, AND
« ENERGY EFFICIENCY MEASURES FOR LARGER VESSELS.

THE STUDY ALSO IDENTIFIES POSSIBLE PILOT ROUTES AND
VESSEL PROFILES, WHICH CAN SERVE AS CONCRETE STARTING
POINTS FOR IMPLEMENTATION.

AT THE SAME TIME, WE RECOGNIZE THAT THE TRANSITION TOWARD
DECARBONIZATION COMES WITH REAL CHALLENGES, WHETHER IN
INFRASTRUCTURE, FINANCING, TECHNICAL READINESS, OR
COORDINATION ACROSS AGENCIES AND STAKEHOLDERS.

THAT IS WHY TODAY’S WORKSHORP IS VERY IMPORTANT.
IT ALLOWS US TO:

- BETTER UNDERSTAND THE STUDY’S FINDINGS,

« ALIGN ON PRIORITIES AND NEXT STEPS, AND

- BEGIN  SHAPING PRACTICAL PATHWAYS TOWARD
IMPLEMENTATION AND REPLICATION.

WE ALSO ACKNOWLEDGE THE VALUABLE CONTRIBUTIONS OF ALL
STAKEHOLDERS, @FROM GOVERNMENT AGENCIES, PORT
AUTHORITIES, FERRY OPERATORS, AND DEVELOPMENT PARTNERS,
WHOSE INPUTS THROUGH CONSULTATIONS AND DISCUSSIONS
HELPED SHAPE THIS STUDY.

AS WE MOVE FORWARD, LET US CONTINUE TO WORK TOGETHER TO
ENSURE THAT THESE EFFORTS TRANSLATE INTO REAL, TANGIBLE
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IMPROVEMENTS IN OUR FERRY SYSTEM, ONE THAT IS GREENER,
MORE EFFICIENT, AND MORE RESILIENT.

THANK YOU, AND | WISH EVERYONE A PRODUCTIVE AND
MEANINGFUL WORKSHOP.
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