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' COMPARATIVE ANALYSIS OF OPERATIONAL
a2 Y HIGHLIGHTS

FY 2022 Accomplishments vs FY 2023 Accomplishments

1. Ship Vessels

. Certificate of Philippine Registry (CPR)
New
Renewal/Reissuance

. Certificate of Public Convenience (CPC)
New
Renewal/Reissuance
Amendment
Exemption

. Philippine Overseas Fleet No. of Registered Ships
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2. Seafarers

Indicator

. Seafarer’s Record Book (SRB) and
Seafarers Identity Document (SID)

SRB
SRID

. STCW - related Documents

Certificate of Competency (COC) and
Global Maritime Distress and Safety
System (GMDSS)]

COP
COC
GMDSS

HIGHLIGHTS

COMPARATIVE ANALYSIS OF OPERATIONAL

78,246
111,685

417,344
31,698
12,072

68,311
152,957

430,689
30,151

16,464
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Inspection Fees 74,338 82,726 111.28%
Other Service Income 78,963 78,401 99.29%

Tonnage Fee (Fund 151) 71,209 57,426 80.64%




PROGRAMS, ACTIVITIES, AND PROJECTS (PAPs)
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1. Continued Compliance with International Commitments with the International
Maritime Organization (IMO)
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a. The Philippines continues to
hold its position among major
maritime nations as it secured
reelection in the International
Maritime Organization (IMO)
Council last: 01 December 2023, at
the IMO "Headquarters in London.
The Philippines was reelected under
Category C for ithe 2024-2025
biennium during the 3rd Session of
the IMO Assembly.
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MARINA WELCOMES EC DECISION ON
CONTINUED RECOGNITION OF
PH STCW CERTIFICATES
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b. Concluded the European

Maritime Safety Agency (EMSA)
Audit (o] the Philippine
Implementation of the
International Convention on the
Standards of Training which
resulted in a positive decision from
the European Union relating to its
continued recognition of Philippines-
issued STCW certificates through a
letter dated 31 March 2023 from the
DGMOVE of the European
Commission (EC). This decision
secured the continued employment
of more than 50,000 Filipino
seafarers on-board EU-Flagged ships.
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c. Completed the Philippine Independent Evaluation (IE) pursuant to Regulation
1/8 of the STCW Convention for seafarers 1978, as amended in December 2022 with
the Philippine report submitted to the IMO Secretary-General in May 2023
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d. Completed the Philippine
audit under the International
Maritime Organization (IMO)
Member State Audit Scheme
(IMSAS) in October 2023,
pursuant to IMO Resolutions
A.1067(28)1 and A.1070(28)2
adopted on 04 December 2013




PROGRAMS, ACTIVITIES, AND PROJECTS (PAPs)
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2. Completion of the Updated Maritime Industry Development Plan (MIDP) 2028 to
align with the Philippine Development Plan (PDP) 2023- 2028 and the 8-Point Socio-
Economic Agenda of the President
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3. Nationwide Automation and Digitalization of the MARINA

a. Implementation of the Enhanced MARINA Integrated Seafarers Management
Online (MISMO) System

The MARINA enhanced the features of the system by fully allowing the seafarer to file, pay
online and to receive the copy of the relevant certificates. Seafarers on expedite processing
likewise do not need to file their applications physically in any MARINA Office.

b. MARINA Blockchain-Enabled Certification System

On 06 November 2023, the first batch of the Blockchain Project System presentation/orientation
was conducted for the benefit of MRQO’s stakeholders. The stakeholders present welcomed this new
development, since this new system will surely facilitate processing of applications in MARINA and
will greatly.contribute to the efficiency of services to the maritime industry.
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4. Enhancement of Safe Operations of Fishing Vessels, Bancas and Motorized Boats
in the Domestic Shipping Trade

a. Mobile Registration

NCR Dingalan, Aurora 08-12 May 2023

_ Subic, Zambales 18-20 October 2023
R Dipaculao Aurora 20-24 November 2023
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5. Promotion of Good Governance and Transparency in the Maritime Industry

a. 100% Resolution Rate on Citizens’
Complaints lodged through the e
Presidential 8888 Hotline S

MARINA’s compliance rate has seen
significant improvement, decreasing
complaints from 223 (July to Dec 2022) to
205 (Jan-to Dec 2023), with no pending
complaints...IThe compliance. rate has risen
from 80 percent (July 2022) to 87 percent

(as of September 2023), while maintaining loo;A:éggL%I'Er?g:?ziTE
its 100 percent resolution rate, showcasing FOR 8888 COMPLAINTS
a positive and effective enforcement of
maritime industry standards.

[eXcoNclanipinaS]
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b. Expansion of the Quality
Management System under ISO
9001:2015 to cover all MARINA
Central Office Service Units and
Regional Directors

Through a grant from the Development
Academy of the Philippines for the
expansion of the Agency’s Quality
Management System to cover all
Central Service Units and Regional
Offices, the MARINA has completed the
drafting of the Agency’s Quality Policy
Manual (QPM) and the corresponding
Quality Procedures (QPR).
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6. Enhanced Maritime Multilaterals, Partnerships and Linkages

Bilateral Merchant Shipping Agreements

The Philippines entered into several Memoranda of Agreements, such as the following:

MOA with Canada under Regulation I/10 of the STCW Convention for seafarers on 29 March 2023

MOA with the Kingdom of Saudi Arabia under Regulation I/10 of the STCW Convention for seafarers at
the end of November 2023;

MOA with the EU-CRIMARIO II Project (IORIS platform) the IORIS Partnership Agreement for the
promotion of maritime safety and security through a series of capacity building. It was signed on 07
September 2023.

Memorandum of Understanding (MoU) with Kongsberg Digital AS (KDI AS) on 22 November 2023 at
the MARINA Central Office.The partnership targets the MARINA and KDI AS to collaborate on the
competency development framework under the Maritime Industry Development Plan (MIDP) through
the application of simulation technology

The Philippine Embassy in Oslo has sought an agreement with Norway on recognition of Philippine-
issued seafarers certificates, on 7 June 2023 at the sidelines of the Nor-Shipping Conference in
Lillestrom, Norway.The proposed MOA would enhance cooperation between the maritime authorities of
the two countries to reinforce the technical and administrative capabilities in the matter of the seafarers
labor maritime affairs, among others.”
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b. Establishment of the MARINA Multi-Sector Governance Council (MSGC)
The Council, composed of known industry leaders, was established to provide expert advice with the
MARINA Management on how it can best realize or implement its strategic plans and program. In
particular, the role of the Council is to provide MARINA with invaluable insights, recommendations, and
guidance, particularly with the implementation of its Ten-Year Maritime Industry Development Plan
(MIDP). The Council had its oath taking ceremony on 12 July 2023.

MULTI-SECTOR
O‘R" QNC’
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PROGRAMS, ACTIVITIES, AND PROJECTS (PAPs)

c. "Port and Ship Waste Management Consultation Forum with Shipping Companies,
Shipyards and Other Entities"

The Maritime Industry Authority (MARINA) through the Shipyards Regulation Service (SRS) and World Wide
Fund for Nature (WWF) - Philippines conducted a back-to-back fora at Pasay City on 13 June 2023. Also
conducted the "Port and Ship Waste: Management Consultation Forum with Shipping Companies, Shipyards
and Other Entities" in the afternoon which aims to determine challenges and solutions to address marine
plastic pollution and solid waste in ports, ships and shipyards.
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PROGRAMS, ACTIVITIES, AND PROJECTS (PAPs)
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. Organizational Expansion and Human Capacity Building Program

. Appointment of officials and Employees
For the year 2023 the Authority has appointed a total of 101 employees.

. Revised Organizational Structure and Staffing Plan (OSSP)

In consideration of the need to strengthen the organizational efficiency of the Agency and to
establish its presence in other Regions where MARINA does not have Regional Office, the MARINA
completed its review and submitted the same to the Department of Transportation on 13 October
2023 for eventual endorsement to the Department of Budget and Management (DBM). Once
favorably considered, 10 additional Offices with 11 new divisions and 1,966 new plantilla positions
will be created and filled up in three (3) tranches.

. Continued human capacity building program for MARINA Officials and Employees
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ONGOING CONSTRUCTION PROJECTS

1. Operationalization of the MRO I Extension Office in San Ildefonso, Ilocos Sur and
MRO 8 Extension Offices in Maasin, Leyte

To operationalize the MRO 1 Extension Office, a Deed of Usufruct was executed between LGU
Ildefonso in Ilocos Sur and MRO 1 & 2 on 11 April 2023 for the use of 2 rooms of the LGU as
a temporary office of MRO 1 & 2.

While for the Maasin Extension Office of MRO VIII, the Regional Office is awaiting for the
completion of the construction extension office building by the end of December 2023.
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ONGOING CONSTRUCTION PROJECTS

2. Completion of the MARINA MRO VIII Office Building

Located in Candahug, Palo, Leyte, the MARINA Regional Office No. VIII in Tacloban
City, Leyte, which construction was completed on 22 October 2022 was officially
turned over by the Department of Public Works and Highways (DPWH) to MARINA
on 01 March 2023.
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ONGOING CONSTRUCTION PROJECTS

3. On-going construction of the MARINA MRO X Office Building in El Salvador,

Misamis Oriental

With its groundbreaking held on
27 March 2023, the
aforementioned Regional Office
building is rapidly progressing,
with  construction reaching
nearly 40% and is due for
completion in April 2024.
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4. Ground Breaking of the MARINA
Regional Office No. XI in Davao

City

Regional Director Felisa N. Orongan led
the groundbreaking and time 'capsule
laying ceremony for the proposed four
(4) storey building at the Davao Regional
Government: Center in Bago Oshiro,
Tugbok District, Davao City on 15 August
2023. The new regional office with an
area of 5,002 square meters is due for
completion in 2025.




W MILESTONE OF POLICY ISSUANCES

The MARINA, through its Service Units, continually disburses its promotional and
developmental functions to harness a strong maritime nation. With support from the Agency
partners from both public and private stakeholders, the MARINA had published fourteen
(14) Memorandum Circulars in CY 2023.

1. Seafarer-related Issuances

e Memorandum Circular (MC) No. MD-2023-01 or the “"Rules and Regulations in the
Conduct of Assessment of Competence and Licensing of Officers Onboard Merchant Ships
Below 500 Gross Tonnage (GT) or with an Engine Propulsion Power (EPP) Below 750kW
and Fishing Vessels more than three (3) Gross Tonnage (GT) to below 1000 Gross
Tonnage (GT) in Philippine Waters”
Memorandum Circular Nos. SC-2023-01, entitled “"Rules and Regulations on
Seafarers’ Required Hour of Rest for Philippine-registered Ships Engaged in International
Trade”
Memorandum Circular Nos. SC-2023-02 or the "Rules and Regulations on the
Prevention of Drugs and Alcohol Abuse Onboard Philippine-registered Ships Engaged in
Domestic and International Trade”
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. Shipping-related Issuances

Memorandum Circular No. DS-2023-01 or the "Revised Rules on the Importation of
Passenger Ships” was issued by MARINA pursuant to Presidential Decree No. 474
Memorandum Circular No. DS-2023-02 or the the “Guidelines on Domestic Shipping
as Public Service Act 11659 and its Implementing Rules and Regulations”

Memorandum Circular No. DS-2023-03 or the "Revised Rules and Regulations on
the Accreditation of Domestic Shipping Operators and Firms / Entities”

. Overseas Shipping

Memorandum Circular No. 0S-2023-01 "Revised Rules and Regulations in the
Acquisition, Registration, Documentation and Licensing of Ships for International
Voyages”




MILESTONE OF POLICY ISSUANCES

. Maritime Safety

Memorandum Circular No. MS No. 2023-01 or the “"Revised Rules and Regulations
on Inspection, Drydocking and Issuance of Certificates”

Memorandum Circular No. MS-2023-02 or the “"Rules and Guidelines for the
Classification Requirements for Philippine-registered Ships Engaged in the Domestic

Trade”

Memorandum Circular No. MS-2023-03 entitled “Implementation of the
International Code for the Construction and Equipment of Ships Carrying Dangerous
Chemicals in Bulk (IBC Code)”

. General Circulation

The MARINA Rules of Practice and Procedure in Administrative Investigation of Cases
Involving Violations Committed by Shipowners / Operators, Shipyards, Boatbuilders,
Seafarers and Other Maritime Enterprises or Entities




W MILESTONE OF POLICY ISSUANCES

The following policies were issued to deal with matters that fall outside of the normal
operating procedures of the MARINA.

JOINT CHED-MARINA MEMORANDUM CIRCULARS (JCMMC)

e JCMMC No. 01 or the Policies, Standards and Guidelines for the Bachelor of Science in
Marine Engineering Programs, series of 2022

e JCMMC No. 02 otherwise known as the Guidelines and Procedures on Joint CHED-
MARINA Evaluation and Inspection of Higher Education Institutions Applying for
Government Authority to Operate Bachelor of Science in Marine Transportation and / or
Bachelor of Science in Marine Engineering Program/s, series of 2022

e JCMMC No. 03 or the Guidelines and Procedures on Joint CHED-MARINA Monitoring of
Bachelor of Science in Marine Transportation and Bachelor of Science in Marine
Engineering Programs, series of 2023




MARITIME INDUSTRY AUTHORITY
(MARINA)

is active on digital media!

Follow these pages to receive the latest updates on the efforts of
the MARINA in serving our Filipino seafarers and in developing
the Philippine maritime industry:
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