
MARINA 
PLANS AND PROGRAMS 

FOR CY 2024



A. SAFETY

1. Formulation of Updated Maritime Transport Safety and Security Plan (Framework,

Implementation, Compliance & Monitoring)

2. Annual Promotion of Maritime Safety and Security Culture (Maritime Safety Summit) (to

include discussion on new policies) revisit Memorandum of Cooperation; Amend

proclamation in 1966 stating that June is a safety month

3. Design, Development and Production of Promotional Materials (videos and posters (to

include QR for PSRS) and MOU with Union of Local Authorities of the Philippines on

Maritime Safety Consciousness and Awareness Campaign

4. Annual Promotion of Maritime Safety and Security Culture (Maritime Safety Summit)

5. Exploratory meetings on the drafting and Development of Model MOU with Local

Government Units (LGUs) on Maritime Safety Campaign
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6. Formulation/Development/Revision of Policies

● MARINA Circular implementing the International Maritime Solid Bulk Cargoes

Code (IMSBC Code) to Philippine Registered Vessels Plying Overseas

● MARINA Circular implementing the International Maritime Solid Bulk Cargoes

Code (IMDG Code) to Philippine Registered Vessels Plying Overseas

● Amendment/Harmonization of the Philippine Ship Safety Rules and Regulations

(PSSRR) for Passenger, on Existing Philippine Registered Ships Plying Domestic

Waters, Establishment of Transition Periods and Other Clarification

● Revised Rules and Regulations on Subdivision and Damage Stability

Requirements for Philippine - Registered Ships

● Revised Rules and Regulations for Plans Approval & Survey of Existing, New

Construction, Conversion, Alteration, Modification, Re-Building of Philippine-

Registered Ships
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B. ENVIRONMENT SUSTAINABILITY

1. Rules on Accreditation of Verifiers for Shipboard Energy Management Plan (SEEMP) and

the Adoption of Electronic Reporting, Monitoring and Verification of Fuel Oil Data and its

Calculated Greenhouse Gas (GHG) Emissions

2. Ship Energy Efficiency Measures for Philippine-Registered Ships: EEXI, EEDI, CII

- Formulation of Policy on Rules on Accreditation of Verifiers for Shipboard Energy
Efficiency Management Plan

- Formulation of Policy Regulation for Maritime Energy Demand Information &
Analysis Software (MEDIANS)

1. Implementation of NSAP on the Reduction of Marine Plastic Litter

- MARINA MOA with Bureau of Fisheries and Aquatic Resources (BFAR) and World
Wide Fund -PH for partnership agreement
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4. Submission of Philippine Papers to the IMO: Marine Environment Protection 

Committee (GHG) 

5. Finalization/ Adoption/ Strategic Plan of the National Guidance Document (Anti-

Fouling Systems (AFS) & Ballast Water Management (BWM) 

6. Hosting of regional IMO capacity-building related conferences (HNS) on the proposed 

ratification of international maritime conventions 

7. National policy on The International Convention for the Prevention of Pollution from 

Ships, 1973 as modified by the Protocol of 1978, or "MARPOL 73/78" including  

Annexes I to VI

- Review and Updating of the draft bill on “An Act to Prevent and Control Pollution 

from Ships, Provide Penalties therefor and for other purposes” (HB 7515refiled 

08 March 2023)
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C. GOVERNANCE AND ADMINISTRATION

a. Continuous updating of Maritime Industry Development Program (MIDP) 

2028

b. Automation of Processes

● Full Implementation of MARINA’s BEST or Blockchain Enabled System (Automated 

MARINA processes)

● New Passenger Service Rating System (PSRS)

● Maritime Route Rationalization and Information System (MARRIS)

● Data Sharing Through Development of Application Programming Interface (API) 

Integration

Facility

● Citizen/Clients Satisfaction Survey System (CCSS)

● MARINA Portal for Public Assistance for Seafarer related applications [localized version 

of 8888

● Mobilization of MARINA Security Information Sharing Portal (IORIS)
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c.  ISO 9001: 2015 Certification of MARINA Central Office and MRO IV

d. Legislative Agenda

● Amendment to Presidential Decree No. 474, series of 1974 otherwise known as the 
Comprehensive Maritime Industry Bill [submitted to Congress]

● Amendment to Republic Act 9295 also known as “Domestic Shipping Development Act of 
2004”

e.  Institutional Arrangements

● MOU with DOT on the Promotion of Domestic Cruise Tourism

● MOU with PSA on the Expansion of Ocean Economy Statistics to include Maritime Industry

● Philippine papers submitted to international/regional organizations

● Philippine Papers to the IMO on HTW Sub-Committee [Comprehensive Review of the STCW 

Convention (*Sea Service for the 1st COC; Regulation I/8 & Regulation I/10; Green Shipping 

Requirements)]

● Philippine Project Proposal with the APEC TPT-WG for a Study on the Impact of Artificial 

Intelligence and other disruptive Technologies on Maritime Education

● Philippine Papers to the IMO: Marine Environment Protection Committee  Greenhouse Gas  

(GHG)
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f.  Organizational Development

● Certification to PGS Proficiency Revalida (Level 3)

● Prime-HR Accreditation [Level 3]

● Implementation of First Tranche of the MARINA OSSP

● Strategic Communication Plan with focus on Risk Management, Crisis Response, 

and Transparency

● Mobilization of the MARINA Legislative Liaison Team (MLLT)
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a. Approval of MARINA Organizational Structure and  Staffing Plan (OSSP) to 

address the following:

● Insufficient/Lack of personnel of MARINA Regional Offices  to handle delegated 

functions from from Central Office (STCWO and other technical offices)

● Insufficient personnel to handle promotional and developmental functions of the 

Agency

● Lack of Extension Offices to conduct regulatory functions,  OPLAN, investigation on 

any maritime accident/incident and other official function within the vicinity

● Unavailability of  Regional Marine Casualty Investigation Section (RMCIS) at the 

MROs

a. Funding for high impact projects under the MIDP 2028

ISSUES AND CHALLENGES
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