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REQUEST FOR EXPRESSION OF INTEREST FOR  

 
PROCUREMENT OF THE SOLUTION PROVIDER TO DEVELOP AND TEST IN A 

PILOT TEST BED A WEB-BASED E-NAVIGATION SERVICE 
 

1) The Government of the Philippines (GoP) has received a Thirty Million Pesos only 
(Php30,000,000.00) grant from the International Maritime Organization (IMO) toward the 
cost of PROCUREMENT OF THE SOLUTION PROVIDER TO DEVELOP AND TEST IN 
A PILOT TEST BED A WEB-BASED E-NAVIGATION SERVICE, and it intends to apply 
part of the proceeds of this Grant to payments under the contract for SMART-C Project 
Activities. 

 

2) The MARINA now calls for the submission of eligibility documents for Procurement of the 
Solution Provider to Develop and Test in a Pilot Test Bed a Web-Based E-
Navigation Service. Short-listing documents of interested consultants must be duly 
received by the Bids and Awards Committee (BAC) Secretariat on or before                               

01 September 2026, 11:00AM at 10th Floor MARINA Central Office, Port Area, 
Manila. Applications for eligibility will be evaluated based on a non-discretionary 
“pass/fail” criterion. 
 

3) Interested bidders may obtain further information from MARINA and inspect the Bidding 
Documents at the address given below from 09:00 A.M. to 05:00 P.M., Monday to 
Thursday. 
 

4) A complete set of Bidding Documents may be acquired by interested Bidders after the 
shortlisting process from the given address below and upon payment of the applicable fee 
for the Bidding Documents, pursuant to the latest Guidelines issued by the GPPB, in the 
amount of Twenty-Five Thousand Pesos (Php25,000.00). 
 
It may also be downloaded free of charge from the website of the Philippine Government 
Electronic Procurement System (PhilGEPS) and the website of the Maritime Industry 
Authority (MARINA), provided that the short-listed Consultants shall pay the applicable fee 
for the Bidding Documents not later than the submission of their bids. 
 

5) The BAC shall draw up the short-list of consultants from those who have submitted 
Expression of Interest, including the short-listing documents, and have been determined 
as eligible in accordance with the provisions of Republic Act (RA) No. 12009, otherwise 
known as the “New Government Procurement Act”, and its Implementing Rules and 
Regulations (IRR). The short-list shall consist of five (5) eligible bidders, which should 
not be fewer than three (3) but not more than seven (7) prospective bidders;in case of one 
(1) or less than the required number apply for eligibility and short-listing, pass the eligibility 
check, and/or the minimum score required in the short-listing, the BAC shall consider the 
same who will be who will be entitled to submit bids manually. The criteria and rating 
system for short-listing are: 
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Criteria Minimum Qualification Weight (%) 

Experience and 
Capability of the 
Bidder 

Years of experience related to S-100, AIS, 
and data integration 
● More than 3 years - 10% 

● At least 2 years but not to exceed 3 
years – 5% 

● At least 1 year but not to exceed 2 
years - 3% 

● Less than 1 year - 0% 

  

10% 

Quality of the Core 
Members of the 
Project team to be 
assigned to the Project 

Key personnel with experience in S-100, 

maritime data, and data integration (CV 

submission is required) 

● 5 or more key personnel - 15% 

● 4 key personnel - 10% 

● 3 key personnel - 5% 

● Less than 3 key personnel - 3% 

15% 

Overall Work 
commitment 

● Submission of a dedicated staffing plan 
● Work Breakdown Structure (WBS) 

schedule, clarity of role allocation 
● Sea Trial Preparation Plan 

○ Compliant - 10% 
○ Partially compliant or No 

submission - 0% 

10% 

Technical Capability ● S-100 data application plan 
● Data integration architecture 

(documents/diagrams) 
● System architecture and data flow 

○ Compliant - 20% 
○ Partially compliant or No 

submission - 0% 

20% 

Pilot Execution Plan ● Sea Trial plan (mandatory) 
● Number of voyages (18-22) 
● Target regions, scenario design 
● Risk management plan 
● User participation and training plan 

○ Compliant - 25% 
○ Not compliant - 0% 

25% 

Financial Proposal 
Computation: Lowest Bid/Bidder’s Bid x 20% 

20% 

Total 100% 

1. Interested Bidders must have at least a total rating of 60% of the evaluation 
criteria. 

2. Submit documentary evidence as a reference to evaluate the evaluation 
criteria. 
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A maximum of five (5) eligible bidders that will get at least sixty percent (60%) based on 
the criteria above shall be invited to offer technical and financial proposals. A rating system 
for the shortlisting of prospective bidders is provided in Annex A for reference. 

 
6) Bidding will be conducted in accordance with relevant procedures for competitive selection 

as specified in the IRR with some amendments, as stated in these bidding documents and 
is open to all bidders from eligible source countries as defined in the applicable guidelines 
of the International Maritime Organization 

 
7) The Procuring Entity shall evaluate bids to determine the Highest Rated Responsive Bidder 

(HRRB) procedure, utilizing a Quality-Cost Based Evaluation (QCBE) framework. The 
Procuring Entity shall indicate the weights to be allocated for the Technical and Financial 
Proposals. The criteria and rating system for the evaluation of bids shall be provided in the 
Instructions to Bidders. 
 

8) Short-Listing Documents must be received by the Procuring Entity’s BAC at the address 
indicated in the Request for Expression of Interest or through online submission on or 
before the date and time indicated in the SDS. 

 
9) The contract shall be completed within one (1) year, including days of preparation upon 

receipt of the Notice to Proceed (NTP). 
 

10) All Bids must be accompanied by a bid security in any of the acceptable forms and in the 
amount stated in ITB Clause 16. 

 
11) The certification as to the current workload relative to capacity shall be made in 

accordance with the Instructions to Bidders in relation to TPF 5 therein. 
 
12) Bid opening of the short-listing documents shall be on 01 September 2026, 1:30PM at 

10th floor, MARINA Central Office, Port Area, Manila. Bids will be opened in the presence 
of the Bidders’ representatives who choose to attend the activity. 

 
13)The MARINA reserves the right to reject any and all bids, declare a failure of bidding, or 

not award the contract at any time prior to contract award in accordance with Section 70 

of RA No. 12009 and its IRR, without thereby incurring any liability to the affected bidder 

or bidders. 

  
14) For further information, please refer to: 
 

MARINA BAC Secretariat 
10th floor MARINA Building, Bonifacio Drive corner 20th Street Port 
Area (South), Manila, 1018 
bacsec@marina.gov.ph 
(02) 8523-2950 
www.marina.gov.ph 
 
18 August 2026 

_____________________________  

MR. JOSE LOUIE B. BANUA 
   Chairperson Bids and Awards Committee 
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